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Fellow Tigers,
 
Congratulations! You are now an official member of the National Tigers for Tigers 
Coalition! Our mission is to harness school spirit at tiger mascot colleges to empower 
students, faculty, staff, alumni and fans to save tigers.  
 
As part of the National T4T Coalition, we will provide you with advice on topics like 
event planning, recruitment, advocacy campaigns, fundraising and more! We will do 
our best to make sure you are well educated and up-to-date on tiger conservation 
issues. National events will be organized on our part with the help of fellow T4T mem-
bers. These events will help you grow as leaders, meet other students who share your 
passion, and connect with conservation professionals. 

We would like to give a special thank you to everyone who provided guidance and 
input to make this resource guide possible. 
 
We are ecstatic to have you on board. Now let’s go #SaveOurMascot!
 
Go Tigers!
 

 

Sean Carnell
Spirit Campaign Manager

National Tigers for Tigers Coalition
National Wildlife Refuge Association

t4tcoalition@gmail.com
scarnell-t4t@refugeassociation.org 
www.tigersfortigers.org
607.280.4331
@T4T_Coalition

Welcome to
Tigers for Tigers!

We would like to thank Tigers in America 
for their continued support.
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So you want to develop a Tigers for Tigers 

club on campus? Fantastic! Tigers for Tigers 

has incredible opportunities for you to 

show your tiger pride, further your career 

opportunities in conservation, and make 

a meaningful impact for tigers. Within the 

beginning section of this resource guide, 

we will discuss the benefits of T4T and 

inform you how to create a T4T club on your 

campus! Welcome to Tigers for Tigers!
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One of the most exciting events 
this past semester was when RIT 
did their cross country ‘Tiger Trail.’ 
We welcomed them to our campus 
as a pit stop on their long journey 
and it was really exciting to meet 
people who share the same goals! 
It was a nice reminder that as a 
club, we are not alone. We really 
look forward to working with oth-
er T4T clubs again in the future.

Katie Iser, Towson T4T

Benefits of 
the T4t Program

 Getting StartedSection 1

The Tigers for Tigers program has a singular, yet aggressive goal: to redefine what it means 
to “be a tiger.” If you care about your university, you should care about your mascot. But 
we’re not just focused on tiger conservation. Your participation in Tigers for Tigers means 
education, action, entrepreneurship, personal and professional growth, and access to op-
portunities and experiences you won’t find anywhere else while you are in college. 

In 2014, the RIT women’s cross country team ran 
from Auburn, AL, to Rochester, NY to raise aware-
ness for tiger conservation.
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Amazing Opportunities 
Within T4T

Opportunities to Save Tigers

Resume Building
New and Exciting Experiences

Professional Development
We work with government agencies and NGOs all over 
the world to advocate, seek resources, and promote 
good policy to save tigers.

We work directly with congressional leaders  in Wash-
ington, D.C., to promote good conservation policy for 
tiger conservation and international wildlife conser-
vation programs. We support amazing grassroot tiger 
conservation organizations abroad.

T4T students are real-world ready thanks to 
projects like building communication programs 
for the masses and participating in our conserva-
tion programs. 

T4T students have direct interactions and partner-
ships with D.C. policy leaders, government officials, 
marketing professionals, and world-renowned 
wildlife conservationists.

Our broad network of government and NGO partners 
provides opportunities for career-specific training 
programs, internships, and leadership development.

International trips abroad allow students to experi-
ence real tigers in the wild.

T4T can provide exclusive “behind-the-scenes” access 
into local zoos, accredited sanctuaries, National Wildlife 
Refuges, and more.

Our partnerships allow students to collaborate with and 
learn from professionals across different competencies. 

T4T students have the opportunity to be part of real 
change for the good of our planet.

Our programs, seminars, and club activities build a 
strong foundation of professionalism, communica-
tion skills, and project management skills.

We utilize social and new media to reach hundreds of 
thousands of students and fans. 

Our leadership trainings bring together conservation 
leaders and students for collaborative learning and 
work sessions to support tiger conservation.

Increased Visibility for Tiger Schools
Tiger conservation is a global issue, and we 
constantly seek opportunities to elevate local T4T 
stories on a national and international level.

Post-Graduate Career Opportunities

Ongoing partnerships with the National Wildlife Ref-
uge Association, the U.S. Fish and Wildlife Service, 
and other NGOs means potential job placement op-
portunities around the country or across the globe.
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Networking OpportunitiesAmplified School Spirit

T4T’s challenge to save tigers requires collaboration 
and connection among students across campuses 
and around the country.

In addition to frequent communication across 
partner schools, T4T student networks grow through 
national conferences, trips to Washington, D.C., and 
leadership trainings. 

T4T feeds on our students’ tiger spirit and fosters a 
close connection among our school, our team, and 
tigers in the wild.

We provide a positive conservation message for our 
tiger-mascot universities and their sports teams.

Past success with head coach endorsements, jumbo-
tron videos, and in-stadium PSAs have had tremendous 
impact at Clemson, RIT, and the University of Missouri. 

Auburn University football fans cheering on their tigers. © The Birmingham News
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How to Start a 
Tigers for Tigers Club

Contact the National Tigers for Tigers Coalition for more information.

Make sure you have a clear understanding of the following:

Recruit student leaders. 
Student members and leaders are the lifeblood of Tigers for Tigers. New mem-
bers bring new ideas, talents, and opportunities to grow your club!

What Tigers for Tigers is
What it means to be a Tigers for Tigers club
What Tigers for Tigers does nationally and as individual clubs

Publicize your organization on campus with flyers, list-serves, your school newspaper, word of 
mouth, and class announcements. 

Host your first orientation/interest meeting for your new incoming members. Email us for 
guides and resources.

Try to recruit students from different departments. Working with students from different 
backgrounds will be a huge benefit to the dynamic of your Tigers for Tigers club. For example, a 
graphic design major can help you design t-shirts and other T4T merchandise to raise funds.

The qualities of the individuals within your organization outweigh the quantity of the individu-
als involved. When you are beginning to form your own T4T club, you need to find a core group 
of individuals who can help you grow and develop the organization. This can be achieved by 
building a sense of community within a fun environment. 

2

3

1

a. 

a. 

b. 

c. 

d. 

b. 
c. 
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Secure a Faculty Advisor for your club. 
Your T4T advisor can be any member of faculty, staff, or administration at your 
university. Review your school’s requirements for more information.

Register Tigers for Tigers as an official student organization on campus. 
Contact your Student Life and Activity Offices or Student Government 
Association for more information. 

Establish a club bank account. 
We advise each T4T club to work with their Student Life and Activity Offices to 
create a T4T bank account. 

Design a Club Constitution. 
All T4T clubs must design a club constitution, which will outline your 
fundamental principles and club governance. It will hold your organization to 
rules and actions. Your constitution should be clear and concise. Work with 
your university to determine your specific requirements.
(See the Appendix for a constitution template for guidance)

Welcome to Tigers for Tigers! 
You are now on your way to making a huge impact on your campus by using 
your school pride to save tigers.  

When you meet with a potential advisor, be prepared to talk about the mission, purpose, and 
goals of the National Tigers for Tigers Coalition. Once you have found a potential faculty advisor, 
set clear goals and expectations for each other.

Remember, Tigers for Tigers is a student group, so your advisor should only serve in an advisory 
role. Your advisor will aid in developing and sustaining your club from year to year, but it will be 
up to you and other student leaders to run the organization.

Documentation that your club has been recognized as a student organization on campus

A list of members after your first interest meeting

a. 

a. 

b. 

b. 

Inform the National T4T Coalition that you are now a recognized student 
organization on campus.
Please send us the following:

4

5

6

8

7

9
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Find a Faculty Advisor

Why is it Important to Have a Faculty Advisor?

The faculty advisor plays a critical role in the development and success of your organiza-
tion. It is important that the advisor fully understands the mission and vision of both your 
club and the National T4T Coalition. An advisor who is actively involved can provide guid-
ance, continuity, support, and access to resources both within and outside your university 
beyond what students can obtain. 

One of the most important strengths your advisor will bring to your organization is conti-
nuity. As students steadily flow in and out of your club, this constant turnover will result 
in yearly education of members and officers on all aspects of T4T including teaching tiger 
conservation issues, understanding officer roles, maintaining relationships with your 
administration, and executing events successfully. Your advisor will remain constant while 
your membership fluctuates and will be able to guide you and your club’s leaders using 
his or her past experiences with T4T. 

The role of the Advisor is to provide information, en-
courage responsibility, and support growth of your T4T 
club.  Roles and responsibilities suited to the advisor 
position may include, but are not limited to;

• Assist the club in defining and achieving its goals and 
objectives

• Assist in teaching new members the history of the club 
and its activities

• Help identify potential student leaders for the T4T club 
and assist new officers during transition

• Serve as a “sound board” for student ideas and suggest his 
or her own ideas 

• Assist the club in developing programs and a fundraising 
strategy

• Provide continuity and stability from year to year

• Help students make informed decisions by remaining 
unbiased

• Provide educational, research, and service opportunities  
for club members

• Help the club understand and navigate university policies 
and procedures

• Serve as a liaison between the club, department, college 
university administration, and National T4T Coalition

• Interact with advisors of the other T4T clubs of the Na-
tional T4T Coalition

Potential Roles and Responsibilities of an Advisor:
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Communicate with Your Advisor

Regular and consistent communication is essential to 
build a successful relationship with your advisor. We 
recommend that you regularly meet with your advisor 
to discuss new ideas, initiatives, and concerns that you 
may have.

General Tips

• Get to know your advisor and provide him or her 
with your officers’ contact information

• Add your advisor to your list-serv and invite him or 
her to all meetings and programs

• If you need advice, do not be afraid to meet with 
your advisor to find solutions

• Inform your advisor about the National T4T Coalition 

• Show appreciation for your advisor

What are the Expectations between an 
Advisor and T4T Members?

What the advisor expects from students?

• Accountability
• Dedication to tasks
• Contribution of new and innovative ideas
• Leadership
• Independence

What the students expect from the advisor:

• Help defining and working toward their goals
• Willingness to listen to ideas and provide feedback 

and give constructive criticism
• Recognize strength in students and use them wisely
• Provide additional knowledge about tigers and 

conservation related issues
• Serve as a liaison between your club and administration

What do You do if You lose Your Advisor?

Find an advisor who is dedicated and committed to 
the cause. Seek alternatives from professors whom 
you know well or those who are in a related field. You 
may also want to consider having co-advisors to ease 
the burden. If you need further advice, reach out to 
your Student Life and Activity Offices for suggestions in 
regard to your university policies and procedures.  

Dr. David Tonkyn, faculty advisor for Clemson 
T4T, gets “pied” by Taylor Tench at a fundraiser 
during National Tiger Awareness Week in 2013.
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Your Role as 
an Advisor to T4T

Why is Advising a T4T Club Important?

Tigers for Tigers allows students to apply their energy and expertise to a grand cause with 
students from across the nation. By serving as an advisor, you will empower students to 
grow personally and professionally. Becoming a part of the T4T community may provide 
you with unique professional opportunities as you collaborate with students and faculty 
from across the country on a common cause. 

As an advisor, you have the opportunity to share your knowledge and expertise with stu-
dents as you work with them outside a classroom setting.

The advisor’s role is to provide information, encourage 
responsibility, and support growth. This may include 
the following:

• Help the club to define and achieve its goals and 
objectives

• Educate student leaders about the history of the club 
and its activities

• Help identify potential student leaders and assist in 
leadership transition and orientation

• Serve as a “sounding board” for student ideas and 
projects

• Assist the club in developing programs and a fundrais-
ing strategy

• Provide continuity and stability from year to year

• Help students make informed decisions by remaining 
unbiased

• Provide educational and research opportunities for 
club members

• Help the club understand and navigate university poli-
cies and procedures

• Serve as a liaison between the club, department, col-
lege, and university administration

• Interact with advisors of the other T4T clubs of the 
National T4T Coalition

Potential Roles and Responsibilities of an Advisor

*This section is intended for T4T faculty advisors.
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Building Effective Relationships between an 
Advisor and Students

What the advisor expects from students:

• Accountability
• Dedication to tasks
• Contribution of new and innovative ideas
• Leadership
• Independence

What the students expect from the advisor:

• Help defining and working toward their goals
• Willingness to listen to ideas and provide feedback 

and constructive criticism
• Recognize strength in students and use them wisely
• Provide additional knowledge on tigers and conser-

vation related issues
• Serve as a liaison between your club and administration
• Network with advisors of other T4T organizations

Auburn University
© Sara Carter 
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Mike VI, the live mascot at LSU, is a big 
supporter of Tigers for Tigers!

Offsetting Overhead Costs

It takes money to successfully run a student organiza-
tion. Requiring member dues is an easy way to gener-
ate capital for programs and upcoming events. 

Retaining Members

After a member has paid their dues, he or she has 
made an investment in your organization. This mem-
ber is more likely to attend meetings and participate 
in club activities to gain a return on their investment. 

Why Should Your Members Pay Dues?

It is important to communicate to your members why 
they are paying dues and where that money goes. After 
your members understand why dues are necessary, they 
should not have a problem paying to support your club. 

Even with clear communication it is a good idea to of-
fer an incentive for paying dues. One potential incen-
tive for paying membership dues is to make your club 
trips only available to dues-paying members.

How much Should Dues Be?

The price of your club’s dues should reflect your 
budgetary requirements. We suggest $10 a semester. 
Once you have a better understanding of your organi-
zation’s financial needs, this value can be adjusted. 

Establish 
Membership Dues

Membership dues are required fees to become an active member of your club. There are 
two primary purposes for requiring membership dues: offsetting your club’s overhead 
costs and retaining members. 
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RECRUIT
INTO Your Tiger Tribe

With over 450,000 students at 56 tiger mascot schools, 

we have the potential to reach and empower millions 

of tiger fans across the country who self-identify 

with their tiger mascot. Together we, as true tiger 

fans, have access to a plethora of resources at our 

respective universities to accomplish our goals. 

Recruitment at its core is about fostering and building 

great relationships with individuals. Within this 

section of the resource guide, we will teach you the 

basics of recruiting members, marketing your club 

on campus, building a social media presence, and 

running an effective and meaningful T4T meeting. 

Get out there and show your tiger pride!

Section 2

IN THIS SECTION

Recruitment 101

How to Market your T4T Club

How to Design Effective Flyers

Present in Class

Social Media 101

How to Run an Effective T4T Meeting

How to Retain Members

How to Keep it Fun



One of the critical challenges that your club will face annually is recruiting and retaining 
members. As a student organization, you will constantly be faced with membership turn-
over as old members graduate and new members join the club. Because your organization 
is one of many on your campus, it is critical that you take all the necessary steps to ensure 
that you recruit new members throughout the year. 

RECRUITMENT 101

Student Organization Fairs

Most universities host an organization fair at the 
beginning of the academic year to showcase all of the 
different clubs and activities that new students can join.  
Attend those events to make a big impression on your 
campus at the beginning of the year.

Market Your T4T Club

A strategic outreach and marketing campaign should com-
pliment your participation at your university’s organization 
fair. Design compelling flyers about T4T to be distributed 
across your campus to advertise upcoming interest meet-
ings and events. You should also create a brochure about 
your T4T club that can be distributed at all of your events.  

 Recruit Into Your Tiger TribeSection 2

© University of Missouri



How to Create a Dynamic and Eye-Catching 
Display for Your Organization Fair

The designs should look dynamic and visually inter-
esting. Include a provocative subhead to help explain 
your messages and communicate it effectively. Mini-
mize your text and keep the messaging simple and 
eye-catching.

Offer Something to Your Members

During your organization fair, incentivize students to 
visit your station. This can be anything from give-
aways to participating in games. Additionally, you 
should have promotional items displayed at your sta-
tion to talk about Tigers for Tigers. Students love free 
stuff. This is free advertising for you! Other students 
will see your logo, head to your station to learn more 
and receive free items of their own.

Turn Student Interest into Attendance

This is your opportunity to convince a student to join 
your club. When you talk to students, keep everything 
simple and concise. Talk to students on a personal 
level and build rapport.  Below are a few tips to make 
your ideas stick during your conversations with po-
tential members:

•	 Get to know whom you are talking to. What is their 
name? How is their day going? What are they up to? 

•	 Keep it simple – simple ideas are remembered 
•	 Be credible – talk about your club’s accomplish-

ments proudly 
•	 Be concrete – highlight the benefits, successes, and 

opportunities within your club 
•	 Use emotion – for people to take action, they have 

to care 
•	 Tell stories – make it personal; provide knowledge 

on how students can act, and inspire them to join 
your movement 
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Always think about recruitment

Involve the entire club. It’s a team effort

Talk to your friends about your club and invite 
them to come to an upcoming event 

Ask your professors to talk about T4T in class

Write an article about your club in the campus 
newspaper

Post dynamic and eye-catching flyers through-
out campus

Reach out to professors within different depart-
ments to identify specific students who have 
amazing skillsets that can contribute to your 
club’s success

Follow up with all potential members in a 
timely manner

Smile, be enthusiastic, and relatable 

Most importantly, do not get discouraged

1

2

3

4

5

6

7

8

9

10

Ten Tips to Recruit New Members
Come to the organization fair with at least two interest 
meetings planned. Have students sign up for an upcoming 
interest meeting with their name and email address. 

Interest Meetings 

Your interest meetings can be the defining factor of 
whether you retain students or lose them to a different 
club. Schedule at least two interest meetings on differ-
ent days to accommodate student’s schedules. This is 
an opportunity to recruit new members into the Tigers 
for Tigers tribe. This should not be another lecture, but 
it should be fun and enjoyable. Students will only stay 
if they think they will be having a fun time as they are 
already stressed with classes! Oh, and make sure there’s 
pizza. Everyone loves pizza. 

Appeal to All Majors

Remember that T4T is a campus wide effort and anyone 
can be involved in your T4T club. It is important to have 
a diverse group of students with different academic 
backgrounds and skillsets. Post interest meeting flyers 
in all of your classroom buildings to attract students 
from all disciplines. Advertise officer positions with a 
reference to a particular skill or major. You can also 
reach out to department heads and professors of par-
ticular majors to distribute your messages. 

Welcome New T4T Members

Plan an event or meeting to talk about tiger conserva-
tion so members can begin to develop their knowledge 
about your club and T4T. 

Remember to have fun! It’s important to have relaxed 
meetings and get-togethers to build a community and 
to strengthen relationships among members. 
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You represent your Tigers for Tigers brand. Every T4T member contributes to your T4T brand 
and it is crucial for your T4T club to grow. What do other students think about when they 
hear “Tigers for Tigers?” What three words come to mind? Are you the fun, cool club that 
everyone wants to join to make a difference for their mascot? 

Brands can thrive on word-of-mouth. If you can connect with other people, share unique 
stories, and invite people to join your club, more people will join you. 

Make your T4T Brand Contagious

Build social currency! People care how they look to 
others. They want to feel cool and be a part of some-
thing exclusive. Find their inner-remarkability and 
brand it Tigers for Tigers.

Keep Tigers for Tigers at the forefront of people’s 
minds. Put yourself out there and make it hard for 
people to ignore you. Be different and empower oth-
ers to take action. 

Make people care about what you do. Tell personal 
stories about your T4T experiences to others. When 
people can visualize opportunities and care, they 
will share their knowledge with others. Your voice is 
powerful. 

Be Creative

Find creative ways to promote your club on campus to stand 
out of the crowd. Host a brainstorming session with your 
T4T team to determine creative “out-of-the-box” ways to 
promote your club. 

How to Market your 
Tigers for Tigers Club

1

2

3

Host a flash-mob on campus

Rent the mascot for a day

Place a banner in high-traffic areas

Make a presentation about your 
club in class

Post flyers in bathrooms

Pass around stickers or cards 
around in the dining halls

Host a contest with your fellow 
students

Partner with another student 
organization on campus for an event

8 Creative Ways to 
Promote your Club on Campus
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Be sure to get as many email 
addresses as you can at these 
events! The more, the merrier! 
It is also important to have 
an interest meeting or event 
planned prior to the recruit-
ment event so that your poten-
tial members have something 
to look forward to. 

What SHOULD YOU Bring to a Table Event?

Brochures/FlyersA T4T Banner
Sign-Up Sheets

Club T-Shirts

Posters Camera

Give-aways

•	 Name
•	 Email address
•	 Student ID number 
•	 Class 

•	Stickers
•	Buttons
•	Koozies

To capture photos for 
Facebook and Twitter!

For an upcomoing event, 
interest meeting, etc.

Whiteboard
Whiteboards are a great 
tool to capture the creativ-
ity of your fellow students 
and can be used in a vari-
ety of settings. For exam-
ple, in this photo a Trinity 
University student poses 
with his mascot, Leroy, and 
is using a whiteboard to 
show why he cares about 
saving his mascot.

© Alyssa Fink
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Advertise for Your Event

Work with Your University Administration

Reach out to your university president, public relations 
director, and other contacts you have at your university. 
It’s always good to introduce your organization to the uni-
versity president. Ask for any available support, such as 
getting you in touch with the right administrators. These 
people will continue to be important contacts for your T4T 
club, so be sure to create healthy relationships with them.

Social Media

If your club does not already have a Facebook and/
or Twitter account, create one! This is the easiest and 
least expensive way for your organization to advertise. 
Create social media content for a week or two build-
ing up to the event, during the event, and a week after 
the event. You want to inform your community about 
upcoming events, current programs, and your efforts 
to save tigers. You can tweet several times a day, while 
one Facebook status a day will usually be enough. Pic-
tures work well on Facebook and Twitter. Always have 
a call to action. What are you asking of them? Are you 
asking them to come to your event? To share or tweet 
something you posted? To donate? Your university’s 
marketing staff can be very helpful in developing a 
social media strategy for your event. 

Campus Newspaper and Radio

Contact your university newspaper and radio station to 
advertise for your event. They may write something for you 
or conduct an interview, so make sure that you have all of 
the details of the event ready for them. You may wish to 
send them a one pager as well. 

Local Media

Contact your local newspapers and radio stations. 
The worst that could happen is they say, “No thanks, 
we’re not interested.” Be sure to have the details of 
your event ready; they will most likely want to do an 
over-the-phone interview, and because this is a more 
professional setting, be sure to stay in touch with them 
constantly. Do not forget to email or call them back! 

Flyers and Merchandise

Flyers are still important in this digital age, but they 
have to be done correctly. Makes sure your flyer design 
is eye-catching, easy to read, and includes all of the 
necessary information. Try to only put them in high-
traffic areas on campus. Make sure that your flyers 
have been approved by your university.

If you expect a lot of people to attend your event, it 
may be worth creating new merchandise to sell that 
commemorates the event. This merchandise can be 
anything from t-shirts to stickers. Not only will you 
make money by selling the merchandise, but  also, you 
will receive free advertising as people wear your shirts 
or use your stickers. 

Tabling

Use mini-flyers taped to candy during your table event. 
Do not just hand out a flyer; it’s easy to ignore and will 
most likely be thrown away. Attach candy, buttons, 
or even make a sticker instead of a mini-flyer. Make 
your table fun; conduct contests, play games, provide 
free giveaways, or bring food. College students love 
two things: food and free stuff. Don’t be shy: to get out 
there and start conversations with people! 

Have an opportunity for students to sign up or com-
mit to your upcoming event at your table. You may 
lose out on potential participants if they forget to 
sign up later.

Make Some Friends!

The more, the merrier! Try partnering with another 
on-campus organization for your fundraiser. Use the 
connections you already have. For example, your best 
friend is secretary of the Habitat for Humanity club; 
see if they would be interested in partnering with T4T’s 
upcoming fundraiser. You will reach a whole different 
audience that you probably weren’t reaching before, 
and attract new members into the tiger tribe. 
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Flyers Should Achieve Two Goals

The designs should look dynamic and visually interesting. 
Include a provocative subhead to help explain your message 
and communicate effectively. 

Below are a few examples:

“Did you know there are X times as many students at 
XXX University as there are tigers left in the wild?”

 “Would we still be the XXX Tigers if there were no more 
tigers left in the wild?”

From there, we recommend a short statement that sets 
up the message and what the reader should take away 
(e.g. You can help save our school mascot... etc.). Be sure 
to include the date, time, and location if you’re advertis-
ing for an event. You can then follow up with a quick call 
to action. We recommend two actions max unless you 
can make it really short and sweet.

Specific Comments About the Layouts

•	 Using all caps, while dynamic and large, can take 
away from the readability of your message. This is 
especially an issue when dealing with hashtags, URLs, 
and Twitter handles. If my brain has to struggle to 
see the three words in SAVEOURMASCOT, then you’re 
reducing the effectiveness of your message.

•	 Use a knockout version of your club’s T4T logo. A 
knockout logo does not contain a background and 
looks professional. 

•	 For all QR codes, we recommend adding a little direction 
so people know what’s going to happen if they scan it. 
For example, a little line like “snap to join the conversa-
tion on Twitter” will go a long way. Here is a link to design 
your own QR codes: http://www.qrstuff.com/ 

Find a Graphic Design Major

If you need help, find a student who is a graphic design or 
communications major and ask them to help design the fly-
ers and print media for you. They will be able to grow while 
professionalizing your brand on campus.

How to Design 
Effective Flyers

1

2

Make you stop and think 

Deliver a message

It is extremely important to produce clean and eye-catching flyers to attract students to 
attend a T4T event.

“At first I wasn’t sure if I could combine these 
two passions of mine, graphics and T4T, but I 
discovered very quickly that I could take my 
passion and skills in graphics and apply them 
to T4T efforts in order to aid and enable our 
causes. T4T is where I discovered that I could 
combine nonprofit work with my passion for 
graphics, and T4T is the reason why I want to 
work with nonprofits once I graduate.”

Chloe Christopher, Clemson T4T  
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Present in Class

Have you ever thought about making a presentation about Tigers for Tigers before 
class? It’s important to utilize every outlet possible to tell people about Tigers for 
Tigers. Always talk about T4T. You’re doing cool things to save tigers! Don’t worry 
about being perfect; any information that you cover is better than nothing.

Advertising for an event: Talk to your professors at the end of class. Let them know you are a 
part of Tigers for Tigers, what T4T does, and why the event is important. Most professors will al-
low you to talk about your organization at the beginning of class. You may also wish to pass flyers 
around to classmates.

Incorporating Tigers for Tigers into a project: Many communications, marketing, business, and 
conservation classes assign open-ended projects. For example, maybe you’re doing a budgeting 
project in your accounting class, so use an upcoming event for your club. Maybe you’re learning 
how to build a stronger presence on social media, so utilize your T4T Facebook and Twitter ac-
counts. Do you have to address an issue related to conservation? Talk about tigers! Try and incorpo-
rate Tigers for Tigers in these projects. Not only does it help build a stronger organization, but also 
your professors and classmates will be more informed about your club!

Build relationships with your professors: It is important to take advantage of these opportuni-
ties for the same reason as mentioned above. Let your professor know you’re involved in T4T, and 
keep them updated on the cool things you guys are doing. Your professors might want to come to 
your fundraiser, participate in your 5K, or give extra credit for people who attend your events. Most 
professors really do care about their students!

1

2

3
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Social Media 101

Social media is so important today, especially for a group like Tigers for Tigers. It is a free tool 
in which you have the potential to reach millions of people by starting a conversation. If you 
do not already have a Facebook page or Twitter account, that should be your first step! Below 
are a few tips on how to successfully communicate via social media. 

What Should We Post?

Share Amazing Success Stories
Tigers for Tigers can be a curator of amazing success 
stories centered on tiger conservation. What organiza-
tions are actually making a difference for tigers? We 
need to educate our following about tiger conservation 
and we can use the successes of T4T to share this. 

DYK (Did You Know) Tiger Facts

Share interesting facts about tigers. You can determine 
a particular day of the week and be consistent. I.e. 
“Tiger Tuesday” 

Pictures of College Students Having Fun

We’ve said photos are great content for Facebook & 
Twitter, but they need to be something people want to 
see and care about. Pick and choose the best pictures 
you have, because quality > quantity when it comes to 
sharing. Here are a few tips:

•	 Post a photo from your club on holidays or special days 
at your university, i.e. Valentine’s Day, Earth Day, Spring 
Break, Finals Week, etc.

•	 Be fun! Don’t be afraid to post a funny picture, because 
odds are if you think it’s funny, your friends, family, and 
fellow college students who follow you will too!

•	 The more people in the photo the better. Tag your 
friends! In a few weeks, un-tag & retag them so the pho-
tos will resurface. You will get more likes this way.

•	 It’s cool that you’re posting a pic of your meeting, but if 
you have a cool event coming up, throw in a sentence 
about that, i.e. *Photo” “Finalized our fundraiser at 
Chick-Fil-A tonight! Come on out February 20th at 7:00 
PM to help #SaveOurMascot!”

Pictures of Tigers

All of your followers have one thing in common, they 
love tigers. So post tiger pictures every now and then! 
You can simply use tiger photos found online, and be 
sure to give credit if it seems necessary. We have some 
photos as well, so please contact us if you’d like some!
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Club Updates

Do you have a movie night coming up? Fundraiser? Se-
ries of interest meetings? Post this on your Twitter and 
Facebook. Try and accompany your posts with photos. 
For example, post a photo of the movie, the place you’re 
having your fundraiser, a funny tiger photo for interest 
meetings, etc. 

University-Related Updates

Did you do well in a basketball game? Did your school 
make a cool ranking in USNews? Post these on your Face-
book or Twitter accounts as well. Brag about your school! 
This will also help you learn more about other T4T clubs.

Tag Related Social Media Accounts

While your club is growing, so will its online social 
media presence. To begin with, you will not have many 
followers, so even if you have perfect Facebook posts 
their potential reach is very limited. To reach a wider 
audience with your posts, you should tag other related 
social media accounts, such as your school’s official 
Facebook page. They will be notified that they were 
mentioned in your post and can then share it to their 
large audience. This will greatly increase the scope of 
your message, and help you gain new followers.

Facebook Tips
PICS! PICS! PICS! Post pictures and tag people. 
Pictures are super successful in the social media 
world. People also like seeing photos of them-
selves, so take pictures of people involved, and 
encourage them to follow/like you so they can 
see their photos!

Have a call to action (CTA). What do you want 
people to do? E.g. come to your event, like your 
status, donate money, post a photo, etc. Make 
sure your CTA is clear.

Post about once a day, in the evening. Be consis-
tent. Use #SaveOurMascot

Twitter Tips
Use a period before tweeting @ someone. 
Otherwise, it won’t show up in the main twitter-
feed. I.e. “.@SchoolPrez check out our students 
who are helping to #SaveOurMascot”

Tweet as much as you want

Tweet @ big name Twitter accounts associated 
with your school. I.e. your university Twitter ac-
count, your school’s newspaper, your university 
President, your university news account, etc. 
Use #SaveOurMascot
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How to Run an 
Effective T4T Meeting

You’ve advertised for your first Tigers for Tigers meeting across campus. Now is your 
opportunity to engage students, get them excited, and encourage them to play an ac-
tive role in your club.   

The more informal the meeting is, the more comfortable 
your T4T members will feel. They are in classes five days a 
week; the last thing they want is another lecture! Generate 
small talk among your T4T leaders and members. Ask them 

about their day and what’s going on in their lives. If you 
are able to move the chairs within the room, place them in 
circles so that other members are able to interact and talk to 
each other face to face. 

Before Your Meeting

•	 Define the purpose of your meeting. If 
you really do not need to meet, do not 
have a meeting

•	 Develop an agenda for the meeting and 
allocate time for each specific agenda 
item. Distribute it to keep everyone 
informed 

•	 Find a meeting room that is open and 
accessible to most students

•	 Create a fun and open environment for 
members to interact 

•	 Make sure the room is equipped for your 
needs with tables, chairs, a projector, etc. 

•	 Work ahead of the meeting. Meetings are 
an opportunity to share updates, gather 
new input, and make decisions for the 
benefit of the club

During Your Meeting

•	 Bring snacks to lighten the mood

•	 Always greet everyone and make every-
one feel welcomed

•	 Ask people to sign-in and provide their 
name and email address for follow up

•	 Start off the meeting with an ice-breaker! 
It’s an easy way to get students to interact

•	 Start on time. End on time

•	 Stick to the agenda. If there is time at the 
end of the meeting, address items that 
were not on the agenda that people wish 
to discuss

•	 Have the Secretary take minutes at  the 
meeting

•	 Encourage group discussion to collect 
opinions and ideas. Allow time for stu-
dents to ask questions 

•	 Be sure to leave the meeting with next 
steps of action and the date and time for 
the next meeting. Don’t forget to thank 
your club members for attending

After the Meeting

•	 Add the attendee’s email addresses to 
your club’s listserv

•	 Follow up! Make sure to thank everyone 
for their participation

•	 Send your members the meeting minutes 

•	 Discuss possible improvements for 
future meetings by surveying members 
anonymously and discussing results 
with your club leaders

How to Start the Meeting off Right
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How Do You Get People to Participate in Your 
Meetings? 

The more informal your meetings are, the more fun they will 
be to attend. Add a game into your presentation to help your 
members pay attention.

5 Ways to Keep Your Audience’s Attention 
During a Presentation

Be enthusiastic 

Tell a personal story! People want to know who you are

Engage your audience

Add interesting visuals

Don’t stand behind a podium 

How to Take Great Minutes

Your minutes should reflect what was completed, not 
necessarily what was said at the meeting. You should avoid 
recording personal opinions and discussions. Depending on 
your club, you can have one person take the minutes, like 
the Secretary, or rotate it. Make sure that you release the 
minutes to your members asap to keep them up-to-date and 
informed on your progress. 

Your minutes should include the following:

•	 Date and time of the meeting
•	 Proposals
•	 Resolutions
•	 Motions
•	 Amendments
•	 Summary of the discussions

1
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4

5

Clemson T4T poses for a terrific photo during a club meeting. © Clemson Tigers for Tigers
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How to 
Retain Members

They support the cause and mission of 
the organization

They have a desire to become involved in 
the organization

They want to meet new people

They want to gain leadership and career 
experience

They want to make a difference within 
their community

Student Impacts
    •  Lack of time
    •  Lack of knowledge and skills
    •  Lack of interest in the group’s goals

No Sense of Community
    •  Lack of personal relationships
    •  Lack of recognition
    •  Lack of support from the group
    •  Lack of role identity and personal development
    •  Lack of respect
    •  The student feels like they bring no value to 
        the club
    •  Lack of involvement opportunities

Lack of Communicating Expectations
    •  Unclear goals and lack of purpose 
    •  Poor communication structure
    •  No organizational growth and development     
    •  Incongruent leadership

Attracting new members to your organization is an important step, however retaining 
these members often proves to be much more difficult. It is critical that new members re-
main involved so that your club has the manpower to undertake your exciting initiatives. 

Why do People Volunteer for Your Club? Why do People Stop Volunteering?
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Define Expectations and Roles for T4T Leaders

The expectations and responsibilities of your officers and 
members must always be clearly defined. As a leader in your 
club, you must understand your strengths and weaknesses 
while always seeking feedback from your officers and mem-
bers for improvement.

Recognize Members for Whom They Are

There will be different kinds of people involved in your club. 
You will have task-oriented people and social butterflies. 
Each member’s level of participation will vary, and that is 
ok! Work with each student to identify their niche within the 
club to maximize their potential. 

Build a Community and Celebrate 
Accomplishments

Provide a fun, interactive, and positive environment for your 
members. They will feel that they are an integral part of 
your organization. Always recognize your members for their 
efforts and their participation in club activities. Remain posi-
tive and encouraging. Remember to have fun.

Five Ways to Recognize Your Members:
Praise members publically and privately for their hard 
work and contributions to the team

Encourage leaders to congratulate others 

Plan a fun activity to celebrate your team’s accomplishments

Send a handwritten note

Give them an award

Educate Your Members about Tigers

Tiger conservation is a complex issue. There are many aspects 
contributing to the decline of wild tigers and the controversies 
surrounding domestic tigers. Educating your members on 
these issues is essential to ensure clear and consistent mes-
saging with respect to tiger conservation from your club. 

As President of the University of Missouri’s T4T Club, Rhian-
non Koehler doubled the number of active members in 
her club. She did that by focusing on education. At every 
club meeting, Rhiannon spent 15 to 20 minutes educating 
her members about a particular topic of interest at their 
discretion. She paired the mini-lecture with interactive 
games, such as tiger fact jeopardy, to solidify her members’ 
knowledge. She was open to suggestions and delivered on 
her promises. As a result, it was easier for members to talk 
about tiger conservation-related issues to other students 
and their confidence grew.  

Communicate Effectively

To retain members, you have to give students a reason to 
care and show them how we are helping to move the ball for 
tiger conservation. Develop a system of communication by 
consistently reiterating your goals and remaining transpar-
ent. Members should be allowed to express their thoughts 
and ideas without harsh criticism.

How to Keep Your Members Motivated

Earlier this year, Rhiannon shared some of her keys to suc-
cess. You have to be open to suggestions, trust your ability 
to delegate tasks to your officers, and keep your enthusiasm 
high. Mizzou T4T planned a lot of fun activities for their 
members, like a trip to a local accredited sanctuary and a 
movie night at the university theater. If you build a welcom-
ing community anchored on trust and enthusiasm, your 
club will be successful.
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RIT T4T members having fun at their club meeting. 

© Abby Higgins
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HOW TO KEEP IT FUN

While everyone joins T4T for different reasons, many students just want to have a 
good time while saving our mascot. It’s important to keep your activities fun and 
engaging to keep your members excited.

Get Out of the Classroom

The last place students want to be confined to after hours is 
a classroom, so it’s important to plan events and fun activi-
ties outside the classroom setting. Fun activities with your 
club members will strengthen relationships and increase 
the retention rate of your members.

Plan a Trip

A great way to bring your members together for a fun 
activity is to organize a trip off campus. The trip does 
not necessarily have to incorporate tigers, although 
there are plenty of ways to do so by visiting your local 
AZA-accredited zoo or big cat sanctuary. Building a re-
lationship with outside organizations can lead to future 
opportunities with your members!

Try things like going on a hike, having a fun potluck 
party at someone’s house, or even starting a game of 
ultimate frisbee.

Ten ways to get out of the classroom:
1. Rent a movie with your members
2. Host a meeting in a coffee shop
3. Plan a hike 
4. Go out to eat for lunch or dinner
5. Host a party
6. Host a potluck 
7. Go camping
8. Start an intramural team
9. Volunteer for another organization
10.  Bring your members to a concert

Relax

T4T is meant to be a fun way for students to come togeth-
er to achieve a common goal – saving our mascot, the 
tiger. While this will require work on your part, it should 
not consume your life. T4T should never become more 
parts work and stress than it is fun and enjoyment. Only 
you can create that balance with your club, so be sure to 
relax and have some fun! 

“I think what was the most rewarding 
experience and stood out for me 
was when we were able to go to the 
Cheyenne Mountain Zoo and help out 
with the Big Cats Bonanza. While helping 
out with their educational event we 
could tell that our efforts were greatly 
appreciated by the zoo. That was one of 
those moments where I was like, ‘Hey, 
this is a really cool club! We are actually 
doing something.’”

Allegra Waterman-Snow, Colorado College T4T
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Retention and Recruitment

Pete Stone not only has the best dance moves in the southeast, 
but as a 2003 Clemson graduate is the biggest Clemson foot-
ball fan we know. Pete has coined the term “save our mas-
cot” and has been involved with T4T on and off for the past 
several years. Pete perfectly embodies how school spirit 
and passion for saving tigers go hand-in-hand, and uses his 
filming talents to inspire others to join our tiger tribe!

SPOTLIGHT

Tigers for Tigers: Describe your college experience in 3 words.

Pete Stone: Absurd, Adventurous, Ambidextrous.  

T4T: Unfortunately not everyone has been able to experience a REAL college football 
game day. Could you please explain what a college football game day is like?  

PS: Words can do no justice to the glory that is College football just as words fail to capture the highest 
spiritual ecstasies of life, so must the energy of college football be experienced to be explained.   The words of 
Shakespeare, the poetry of Maya Angelou, the beauty of a Rembrandt, the melodies of B.B. King, must all be 
experienced to truly catch a glimpse of the Divine connection that flows through these phenomena and speak 
to us about the beauty of life and the energy of love.  Rubbing the rock, running down the hill,  the roar from a 
sea of orange as an immortal glides towards the end zone of history are all on the same fixture as the majesty 
of a waterfall or the boundless rolling waves upon the ocean’s surface. In a word, game day is – magical, but 
only if Clemson wins….

T4T: How would you describe tailgating at Clemson?

PS: Tailgating is a way of life at Clemson.  In fact, so grand is tailgating at Clemson that outsiders might mistake 
the tailgate as the day’s main event. Although as great as it is, it is still merely a build up to and celebration after-
wards of the main course of the Tiger’s football game, unlike the Gamecocks’ fan base, where due to lack of real 
football, tailgating actually is the main event.  More accurately for Gamecocks, tailgating is a method of pregame 
sedation, and when it starts wearing off in the third quarter, they awaken to realize they’re not Alabama, they 
flood back towards the concrete jungle to again drown their sorrows away and escape to their curtail riding SEC 
worship.  Although Clemson only tailgates to complement the larger event of the game itself, we’re still two time 
back-to-back winner of the Southern Living top tailgating school in the nation award!

As for me, I cannot enjoy tailgating until after the day’s battle has been fought in the valley; there is too much pre-
game anxiety. Death Valley got its reputation for a reason, it takes being all in to generate the kind of noise that is 
Clemson loud and shake the south land. After the game though, tailgating is like the victory meal at a mead hall 
from warrior days of old where you relive the day’s highlights and relish with fellow tigers the thrill of victory.
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T4T: It’s easy to get conservationists involved with saving tigers, but we’re working on tapping into those pas-
sionate fans to get involved as well. Why it is important to get college football fans engaged in saving the tiger?

PS: My first answer to why Clemson football fans should save the tiger is because we can.  Clemson fans could be the 
difference in the world determining if the tiger survives in the wild.  What a legacy to send across the nation and world.  
What better way to continue the legacy of our ancestors and pass it onward to our children?  Clemson is saving the 
iconic majestic creature of the animal kingdom from extinction while South Carolina eats their mascot at Bojangles. 

Something about college football tradition connects us to generations past and future. We talk about the great mo-
ments that elevated our spirits and of past players like Greek poets spoke of their Olympians. Somehow we hash out 
the great metaphors of life with the team on the field and find hope to face our own lives with a collective, tenacious, 
and triumphant spirit.  Needless to say we have pride in our mascot and what it stands for.  Our tiger mascot, which 
has represented the icon of our Saturday afternoon passion, now needs us to represent them in their fight for sur-
vival.  Furthermore, the tiger being an apex predator and king of the jungle means as Gandhi says, “Where tigers live 
well, everyone lives well.”  In short, by protecting tigers, we are protecting the jungle itself, the people of the area, 
and the world as a whole. 

Clemson can prove that we are one of the best things to happen to the world.  Too often environmental concerns become 
a partisan issue, a left versus right thing.  The issue becomes an attack on one group or another.  The issue of there being 
fewer than 3,200 tigers in the wild needing to be saved is thankfully not a politically polarizing issue; it is one that the ma-
jority of people already agree we need to do something about.  Furthermore, Clemson, LSU, Auburn, and Mizzou and more 
have the answer of what can be done, we can embrace what we are best at, our passion for the tiger and use that passion 
to literally save our mascot from becoming extinct in the wild and confined merely to a cage like the mascot of our rivals.  
The tiger’s iconic image of king of the jungle is important to our image; Indeed, the tiger paw of Clemson could become 
both an international symbol for football and the force that saved the tigers for everyone. 

T4T: Couldn’t have answered that last question better myself! So how did you get 
involved with T4T?

PS: My involvement with T4T came in a roundabout way.  I have bled orange my entire life; 
I was small in the late 80’s, but still old enough to know that Saturday was “Coach Ford’s 
day” and Sunday was the Lord’s Day.   Once a student at Clemson, my classes enriched me 
with a deep understanding of the extreme humanitarian crises occurring in our world that 
are very preventable.  In this state, football is king, the passion a thing of beauty.  Likewise, 
I formed a belief and faith in my Clemson family that if we could put forth that much effort 

towards football, then we could also unite and harness that energy to be a leader for addi-
tional positive changes in the world.  In my senior year, I ran for student body president 

with this as my platform.  Of course being a senior, I knew that even if I somehow won 
that I wouldn’t be around since I was graduating.  The comedian part of me wanted to 

win so my first official act as president could be to resign from office.  I figured I had 
little chance anyway since I had always avoided student government like the 

plague, but hoped the attention to the campaign could also bring 
about attention to pushing the Clemson fan base to unite its 

passion for various humanitarian efforts.  I was ultimately 
kicked out of the race for illegally putting signs in trees and 
when they caught on I wasn’t going to be around the next 
year anyway. 

After graduating and cleaning out old boxes, I rediscovered a 
tiger flyer I received at a Clemson football game as a kid in the late 

90’s.  The flyer talked about Tigers going extinct.  Anyhow, I decided 
the cause so natural for Clemson to save its mascot from extinction 



that we could be a game changer for the Tiger.  Especially at that time, Exxon mobile ironically was one of the largest 
supporters of Tigers and their contributions were nothing compared to what Clemson has the power to unleash.  I 
formed this idea called “save our mascot” and wanted to make Clemson open dates be changed on the schedule 
to read ‘Clemson vs. Extinction.”  I figured this printed on all the schedules with links online to a website about 
what Clemson was doing to save tigers could be huge.  I e-mailed President Barker who e-mailed me back about Dr. 
Tonkyn and the already existing T4T group.  I was thrilled the ball was already rolling with a group.  I was perplexed 
that I knew nothing about it while at Clemson, guess that’s what happens to philosophy majors, in our own world. 
Anyway, I worked in 2007 with Dr. Tonkyn and T4T on a Clemson vs Extinction campaign in which we got Coach 
Bowden involved with a PSA and raffled Tiger art at.  Thus, it obviously dawned on me in 2007 that the little flyer I 
got about tigers while in middle school back in 1996 or 1997 must have been from Takako and T4T crew back when 
they were getting started!

T4T: What advice would you give to T4T members and leaders?

PS: My advice for other T4T members and leaders is to have fun!  Saving the world is a joyous event.  We will pass 
through this world but once, let us do so not trudging through it depressed and full of gloom but full of joy.  It’s a 
privilege to do this work, to be a tiger and protect tigers! Keep your message simple and positive.  Let fans know that 
it is not an either/or decision, to either support football or support saving the tiger; rather, combined. These two ide-
ologies strengthen each other.  Simply inform others that Clemson can be the difference that saves our mascot from 
going extinct in the wild as fewer than 3,200 remain.  Ask them to join the fight with the Clemson family and work 
together to (simple focus of the cause at time) save tigers!
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Lead
Your Tiger Tribe

Section 3

Your T4T club can only succeed under confident, 

responsible student leadership. You have 

the power to make a difference for tigers and 

inspire your fellow students to become the next 

generation of conservationists! 

This section of the Resource Guide provides 

information on how to develop your leadership 

skills to successfully lead your organization and 

to ensure continued leadership from your fellow 

officers and members. 

IN THIS SECTION

Set Great Goals

Leadership and Officer Development

How to Make a Good Decision

How to Manage Stress

Team Building

Sell Tigers for Tigers to Student Government

Electing New T4T Leaders

Officer Transition

Stay Active in the Summer



With clear and defined goals, you can develop an action plan to show progress, celebrate 
your accomplishments, motivate your team and build cohesion among members. Goals 
keep your team focused. If you establish goals and plan accordingly, you will lead your T4T 
club to success. 

Plan Your Goals

Why Should Your Club Establish Goals? 

Set Great Goals

Brainstorm Your Ideas
Create a list of potential goals that you would like to 
achieve. Ask club members what they would like to 
accomplish throughout the year. What are their ideas? 
Remember that all ideas are great, no matter how crazy 
they may seem. 

Prioritize & Mold Your Ideas
Begin to narrow down your ideas, determine what you 
can actually achieve, and mold your ideas into goals. 

• Keep your goals focused on your mission

• Keep your members involved in the conversation

• Reflect on your goals and prioritize them

• Make sure that your goals are realistic and achievable

Consider this!
Assumptions – Is there anything that you need to assume 
to accomplish the goal? What factors will affect your plans? 

Resources – What resources will you need to carry out your 
plan? (Money, people, experience, time, materials, etc.)

Constraints – What are your limitations?  

S

M

A

R

T

Specific – Your goal should be clear, 
understandable, and specific to the 
action.

Measurable – Your goal should de-
fine how it will be met or quantified. 
How will you know if or when your 
goal will be accomplished?

Attainable – Your goal should be 
realistic and feasible considering 
your constraints, but it should also 
challenge you and your team. 

Relevant – Is your goal relevant to 
your mission? Does it fit into your 
long-term plan for T4T? 

Time Specific – Your goal should in-
clude a time frame or deadline. When 
do you want to complete your goal? 
Pick a date and stick with it! 

Use the Acronym SMART 
to Establish Great Goals

 Lead Your Tiger TribeSection 3
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Develop an Action Plan:

Now that you have prioritized your goals and consid-
ered your constraints, it is time to get to the nuts and 
bolts of the planning process. An action plan will outline 
the strategies and tasks that your team members will 
need to complete to achieve your goal. 

Things to think about for your action plan:

• What are the responsibilities that need to be 
undertaken to achieve your goal? 

• How long will it take? 

• Who will do it? 

• What resources will you need?  

• What tasks can be completed sequentially or at the 
same time?

• Are your deadlines realistic? 

Implement Your Action Plan:
Developing an action plan is a waste of time if you do 
not implement it. 

• Follow through with your action plan

• Make “To Do” lists

• Keep everyone informed and motivated

• Stay focused  and don’t procrastinate

• Celebrate your accomplishments and recognize 
your members for their hard work

Evaluate:

Did you accomplish your goal? Did you make mistakes 
along the way? Sit down with your team and evaluate 
your accomplishments. Take notes on what you can 
improve for next year and recycle your action plan for 
another goal or activity. 

Goals establish unity 
among your T4T leaders 
and reinforce your mission. 
Chelsea Connor, Towson T4T Founder  

Chelsea and Sung in Washingtion, D.C.

© Carrah Lingo
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The officers of your club will be the driving force behind T4T at your school. These students 
have taken the responsibility to become leaders of your organization and will be the most 
dedicated members of your club.

Leadership and 
Officer Development

Qualities of a Good Leader

There is no one-size-fits-all formula for an effective 
leader. In order to become a successful leader within 
your T4T club you need to have a great understanding 
of who you are and why you became involved in Tigers 
for Tigers. Utilize your personality traits to develop a 
successful leadership style that works for you. 

Staying positive and remaining professional at all times 
are essential to exercising effective leadership. Now, this 
doesn’t mean you can’t have fun, but it is important to 
remember you represent your organization and are a 
role model for your members. 

You should be open to all opinions of your members 
and be willing to engage in productive discussions. 
Often times your members will have great ideas that 
can lead to new successes for your club. 

Engaging with your members is critical to fostering a 
welcoming environment where they can share their 
ideas and feel like a contributing member in your 
club. Something as simple as learning your members’ 
names and chatting with them at meetings and get-
togethers can mean a lot to students.

Trust your officers. Rhiannon Koehler of Mizzou con-
tributes her trust in her officers to Mizzou T4T’s success. 
You need to learn to delegate responsibilities and tasks 
to others. 

As a college student, you are no stranger to stress. The key 
is to manage your stress so that it does not overtake your 
ability to run your club effectively. Surrounding yourself 
with competent, responsible officers who can help you 
when you become overwhelmed is important to alleviat-
ing the stress that comes with running a T4T club. 

Develop Structure for your T4T Club

A clear structure will give your T4T club the ability to 
maintain order and resolve issues in an effective man-
ner and will bring your members together by giving 
meaning to the students who join your club. 

Revise and edit your club constitution to match your 
current structure. 

Start Small, Scale Wisely

Don’t spread yourself too thin when it comes to es-
tablishing officer positions. Instead, you must find the 
right balance that works for your club so that you have 
enough people to handle the responsibilities, but not 
too many so that people feel useless and lose interest. It 
is better to focus all of your energy on one or two initia-
tives and give 110%. 
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Officer Position Descriptions

President

The president is the leader of your club and is in charge of 
organizing attainable goals for current and future semesters. 
The president is also the face of your organization. As such, 
he or she serves as a role model for other members and 
represents your club to the university administration and to 
the local community. 

The president works closely with the vice president to 
establish yearly goals and to supervise the other officers and 
club members. Additionally, the president will maintain a 
positive relationship with your advisor to ensure transpar-
ency and consult him or her for help when needed. 

While your club should make its decisions based on the 
common desires of its members, it is inevitable that dif-
ficult decisions must eventually be made that will have 
important consequences for your organization. This 
responsibility will fall on the president who must weigh 
the opinions of his or her members and fellow officers 
before ultimately making the final decision. Your advi-
sor can be very helpful when making difficult decisions 
and is an important resource for you.

Vice President

The vice president works closely with the president to oversee 
club operations and ensure that goals are being met. In the 
absence of the president, the vice president will take over his 
or her roles, whether that be leading T4T meetings, hosting 
events, or meeting with university administrators.

Treasurer

It is the treasurer’s responsibility to keep an accurate and 
complete record of all monetary transactions. The trea-
surer must also keep the president informed of the club’s 
budget and advise him or her on use of club funds. 

The treasurer, along with the president and advisor, 
should have the authority to deposit and withdraw funds 
from the club’s bank account. Additionally, the treasurer 
must aid in developing budget requests when requesting 
funding from outside sources, such as Student Govern-
ment or donors. 

Secretary

The secretary keeps an accurate, permanent record of 
the minutes and proceedings of your club’s meetings and 
is responsible for distributing them to your members. 
Taking attendance at meetings and maintaining an accu-
rate list of active club members are also responsibilities 
of the secretary.

Additional Officer Positions

As your club grows, you will be able to take on more 
projects. These new initiatives may require the creation 
of new officer positions to achieve your goals. Below we 
outline a list of potential officer positions: 

• Marketing Coordinator
• Philanthropy Chair
• Cubs for Cubs Chair
• Social Chair
• Education Chair
• Campus Representatives
• Trips Chair

Where to Find New Officers

If you need help on marketing your club, reach out to 
marketing students. If you need someone to design flyers 
for meetings and events, reach out to a student pursuing a 
graphic design degree. Utilize the resources on your campus 
to reach students who specialize in a particular area of inter-
est. Deans and Department Heads would be glad to pass 
your requests around to their students.  

Officer Meetings

It will be necessary to organize meetings with your club’s 
officers outside of regular club meetings. These officer meet-
ings are crucial to ensure your organization’s leaders are on 
the same page with respect to your club’s goals, direction, 
and upcoming events. Depending on the needs of your club, 
officer meetings can be regularly scheduled or organized as 
needed by the President or other officers. 

Club positions will vary; however, the majority of clubs will 
have a president, vice president, treasurer, and secretary. 
Below we outline suggested roles and responsibilities for 
these positions.
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As a leader in T4T, you will have to make many decisions to determine the direction of your T4T 
club. Some of these decisions will be quick and easy, while others will be difficult and take time 
to make. We describe a helpful set of steps that can be used to make important decisions. 

How to Make 
a Good Decision

Decision-Making

What is Decision-Making?

Decision-making is the process of making choices by 
setting goals, gathering information, and assessing 
alternative occupations. 

Steps for Effective Decision-Making

There are seven essential steps that comprise effective 
decision-making:

“The two most important 
pieces of advice I can give for 
making good decisions are to 
seek sound advice from trust-
ed members and your faculty 
advisor, and to stand by the 
decisions you have made. Re-
member that T4T is a student 
organization and as a student 
leader in your club you make 
the final decisions.” 
Taylor Tench, Policy Intern for the National T4T 
Coalition, Clemson T4T  

1

2

3

4

5

6

7

Identify the Decision to be Made

Gather Relevant Information

Identify Alternatives

Weigh Evidence

Choose Among Alternatives

Take Action

Review the Decision and Consequences
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To begin this process you must identify the issue at hand. Before you proceed, it is essential that 
you clearly understand the decision and what its effect(s) will be. 

Now that you have identified the issue, you must gather the necessary information to make 
an informed decision. You will have to identify the best sources of information and figure out 
how to obtain it. This information will primarily come from two sources: outside sources and 
self-assessment. Outside sources can be fellow T4T members, your faculty advisor, internet 
research, etc. Through self-assessment you will obtain information stemming from your own 
past experiences.

It is now time to think about the consequences of carrying out each of the alternatives you 
listed in the previous step. This is the most difficult, and arguably most important, step in 
the decision-making process. Determine whether the outcome of each alternative will suc-
cessfully address the problem. As you go through this process, you should prioritize the list of 
alternatives based on which will give you the greatest potential for achieving your goal. 

Now that you have thoroughly examined all of the alternatives, it is time to make the decision. You 
can choose a combination of alternatives depending on the nature of the problem being addressed. 

Take the necessary action to carry out your decision. Once you take action, you should stand 
firmly by the decision that you have made. Unless new factors come into play that require you to 
adjust the alternative you have chosen, it critical as a leader to back your decision 100%.

It is important to reflect on the decision you made and its consequences to see whether or not it effec-
tively solved the issue you identified in Step 1.  If your decision has not solved your problem, you can 
take the new information you have learned and redo some of these steps to make a better decision.  

As you gather information to make your decision, you will inevitably arrive at several alterna-
tives. It is often helpful to write down a physical list of alternatives to help you visualize the 
different avenues you can take with your decision. 

Identify the Decision to be Made

Gather Relevant Information

Weigh the Evidence

Choose among Alternatives

Take Action

Review the Decision and Its Consequences

Identify Alternatives

1

2

3

4

5

6

7

Steps for Effective Decision-Making
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As a T4T leader, you will have to make difficult decisions, and not everything will go ac-
cording to your plan. But this is ok! Everything will be alright, and we are here for you! 
Balancing your life can be tough as a college student, but there is no reason to let Tigers 
for Tigers stress you out to the point of exhaustion. Below we outline a few tips to manage 
your stress levels while in college. 

HOW TO 
MANAGE STRESS

Have a Positive Attitude

Attitude is everything. At the end of the day, the sun will 
go down, and it will rise again in the morning. Stress 
management is about how you respond or react to 
changes in your environment. Be present to the mo-
ment and focus on the positives of the situation. 

Tiger conservation is grim at best. But we have the op-
portunity to empower our peers to make a difference. We 
can be the ones to share success stories and bring light 
to the conservation movement. If we remain positive, 
enthusiastic, and encouraging, we can accomplish a lot!

Manage Your Time Wisely

All of us say that we are too busy. But to be honest, 
we’re not. We need to learn how to prioritize our work-
load, and take a few minutes throughout the day to 
relax. Before you organize yourself for your upcoming 
T4T meeting or start a particular project, ask yourself, 
“Am I doing the right activity at the right time?” You do 
not want to waste your time on a particular project that 
is not critical to your immediate success. Robin Lloyd and Jessie Schieler of Auburn 

University T4T with Dr. David Baker at the 
2015 National T4T Summit at LSU.

© Jessie Schieler
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© Louisiana State University
Relax and take a break in your favorite spot 
on campus, such as this one at LSU.

What Happens If Your Event Does Not Go 
According to Plan?

Your event will not go according to plan even if you 
thought you planned everything right. That’s ok. 
Go with the flow and be willing to adapt. If you hit 
a roadblock, determine alternative ways to achieve 
your goal. Look at the unexpected as a challenge that 
you can solve in that particular moment. Be flexible 
and remain positive. Your positive attitude will rub 
off on your leaders and officers and if you’re positive 
you can keep the morale of your group high. If you’re 
stressed in a particular moment, talk it out with 
someone you trust in your T4T club and make sure 
that you remain positive. 

Relax

When you get overwhelmed with a particular activity or 
task, take a few minutes to relax. Step back and place 
things in order. Just breathe through your nose and 
exhale. Relax your mind and focus on your breathing. 

Eat Healthily

Eat well and eat healthy foods. Your body will thank 
you for it. Try to limit yourself from consuming too 
much sugar and caffeine throughout the day. 

Do One Physical Activity a Day

Try to spend everyday doing some form of physical 
activity. If you are unable to get to the gym, try going 
on a walk with a friend. Physical activity or exercise 
will help you maintain mental fitness, by reducing 
fatigue, improving alertness and enhancing cogni-
tive function. You’ll decrease tension, alleviate stress, 
improve your self-esteem and sleep better. 

Sleep

On average, college students sleep 6-7 hours a night. 
Sometimes it’s hard to fall asleep due to racing 
thoughts, anxiety due to an upcoming exam, or worries 
over the upcoming T4T event. Add an hour of sleep to 
your day and you’ll begin to feel the difference. 
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TEAM BUILDING

Build Trust and Respect

As a leader in T4T, you need to build trust, respect, and 
develop open communication between your leaders and 
members. You also need to build a place of community 
and belonging. 

Here are a Few Tips to Build a Great Team

Build a Community

In order to build a team, you need to break the ice and foster 
relationships between your T4T leaders and members. Offer 
opportunities for your members to get to know each other in 
informal settings by going to a coffee shop or eating at your 
favorite restaurant in town. Informal conversations will build 
human relationships among your team. During formal T4T 
meetings, try a few ice-breakers and team building activi-
ties. They may be awkward at first, but at the end of the day 
your team will learn more about each other. 

Take Advantage of Conflicts

Conflicts will arise between your club leaders and mem-
bers. Not everyone is going to agree with a decision or be 
on the same page. However, as a leader of a team, you 
need to address conflicts properly. Keep your cool, try not 
to complicate the situation, be sure to listen to both sides 
with an open perspective, identify ways to compromise 
and solve the conflict with a consensus. Conflicts are 
great if they offer new perspectives without disruption. 

Remain Positive and Acknowledge Success

Remain positive and keep a positive vibe among your 
team. T4T is not only about working hard to accomplish 
your goals, but also about having a fun time making a dif-
ference for your mascot. So make sure that you get out of 
the classroom setting, celebrate your success and reward 
others for their participation and accomplishments. 

1. Talk Straight – be honest

2. Demonstrate Respect – be fair and kind

3. Create Transparency – be real and genuine

4. Right Wrongs – apologize quickly and take action

5. Show Loyalty – give credit to others 

6. Deliver Results – establish a track record

7. Get Better – always improve by learning more

8. Confront Reality – take the issues head-on

9. Clarify Expectations – create a shared vision with your team

10. Practice Accountability – hold yourself & others accountable

11. Listen First – seek first to understand

12. Keep Your Word – keep your commitments

13. Extend Trust – extend trust to others to create reciprocity 

“It’s really important to develop 
a community and bond with 
members within your T4T club. 
Because all of us know each 
other, it’s easier for us to work 
together on projects and events.” 

Matt Miles, RIT T4T
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Sell T4t to 
Student Government

Tigers for Tigers is a 
club for anyone with a 
heart for big cats. 
Kaitlin Carter, Clemson T4T

Below are a few tips and tricks to pitch Tigers for Tigers to your Student Government Association.

What Does Your Student Government 
Care About? 

How to Set up a Meeting with Student 
Government

Reach out to your Student Affairs and/or Activities Office 
to determine who you need to contact to set up a par-
ticular meeting. Every university has a different process. 
If you have trouble reaching student government, reach 
out to your faculty advisor for assistance. 

Plan Ahead of Time

You can never plan too early when it comes to meeting with 
members of student government. Try to set up a one-on-one 
meeting with someone on the funding board of student 
government in advance. Work with student government and 
your faculty advisor to determine what is required prior to 
the big meeting. You will most likely need to develop a one-
pager stating your ask, a budget outline, and an impact state-
ment. If you have questions, do not be afraid to ask members 
of student government what they are looking for in your 
proposal. They are there to help your club achieve success!

Double Check Your Numbers

If you are seeking funding for a particular event or 
activity, make sure that all of your numbers and 
budget line items are accurate. Do your due-diligence 
to ensure that you have not missed something in your 
funding proposal. 

1

2

3

How will the event make an impact on your 
campus and for your club members?

How will the event engage the student 
body as a whole?

How will the event or activity enhance the 
public image/reputation of the university 
and the student body?
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Student government is more willing to give you money if 
you can leverage existing funds designated for the event. 
Therefore it is best to outline how much money your club 
is willing to spend out of your current club budget, and 
how much you have fundraised from outside sources to 
support student government’s contribution. 

Your Behavior

Clean up and dress up. Your appearance represents your 
T4T brand. Make sure that you are not late! You always 
need to make a good first impression. 

1. Engage the students within the room. They are 
your peers. Start to build rapport with the students 
before your pitch 

2. Relax and stand tall 

3. Smile

4. Be enthusiastic 

5. Be clear and concise

6. Tell a story to articulate your thoughts and ideas

7. Do not read a script off of a piece of paper

Follow Up

After your meeting with student government, follow up 
with the decision maker, reiterate your pitch and thank 
them for their time. 

How to Sell Your Club Once You are in the Room

Ask them: “Are you a tiger?”
They will say: “YES!”

1. Highlight your club’s mission and successes. What is 
your club about and what have you accomplished in 
Tigers for Tigers? 

2. What is your ask? What do you want from student 
government? Be clear and concise. If you want 
money, how much and where will it go? 

3. How will their support benefit your club and the rest of the 
university? How will your T4T club’s activity or event lever-
age the university’s image and enhance their reputation? 

4. How will you engage the student body outside of 
your T4T club?

5. Answer any questions that student government may have.

6. Thank them for their time and support. 

Talking Points for Tigers for Tigers

There are 56 tiger mascot universities across the U.S. encompassing 
450,000 enrolled college students who self-identify with their tiger mascot. 
You are one of those students!

T4T is recognized nationally. You are a part of something bigger than 
yourself, and you are working with other students across the county to 
save your mascot.  

T4T has the power and ability to merge school pride with academics by 
empowering students of all majors and disciplines to support their iden-
tity, your school mascot, the tiger. 

You are leveraging your school administration’s identity and representing 
your school to the highest standard.

You are making a real impact for real tigers!
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ELECTING NEW 
T4T LEADERS

Electing new officers can be an exciting and bittersweet time for your T4T club. Every T4T 
club elects new officers differently. We wish to provide you with guidance and advice to 
ensure that your election will be as smooth as possible.  

Groom Future T4T Leaders 

Throughout the year, you should think about who is 
going to lead your club after you graduate. Look for 
individuals who respect the organization, demonstrate 
distinct leadership skills and have a passion for T4T.  As 
an outgoing leader, take those individuals under your 
wing and encourage them to run for a leadership posi-
tion during elections. 

You should look for a diverse group of T4T members 
with different leadership styles and backgrounds to bal-
ance out your T4T club. 

Think Ahead

Is your T4T club growing? Do you want to develop new 
leadership positions?  Are there roles and responsibili-
ties that you want to add to current positions for next 
year? Consider your current needs and resources, and 
make adjustments in your leadership as necessary.  

As a current officer, your attitudes and behaviors affect 
T4T members around you. If you want to build continu-
ity and trust, remain positive and encouraging around 
the election period. 

Develop a Safe Process to Elect New Officers

The election may generate tension within your organi-
zation if you do not clearly explain the election process 
and communicate it effectively to all of your T4T lead-
ers, potential candidates and members. Prior to the 
election, we encourage all of the T4T officers to co-de-
velop a process to elect new leaders and make  amend-
ments into your existing bylaws. This will minimize 
tension and ensure that everyone is on the same page.

Announce the Upcoming Election

You should announce that you will be hosting elections a 
few weeks in advance to give potential candidates time 
to consider running for particular positions. When you 
make the announcement to all of your members, reiter-
ate all of the positions’ roles and responsibilities to fa-
miliarize potential candidates. Towson T4T prints out job 
descriptions for each position and distributes them when 
they announce their election! Encourage all members to 
run for a position. 
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Recommendations to Reduce Tension

1. State the purpose and process prior to the election

2. Reiterate to members that they are voting for indi-
viduals whom they feel are best qualified for that 
position and best for the organization. Do not just vote 
for someone because they are your friend. Do what is 
best for the group as a whole

3. Remain unbiased in the process. If you are the club 
President or an outgoing T4T leader, we recommend 
that you do not participate in the voting process 

4. Designate a facilitator for the election, preferably 
someone who is going to graduate

5. Conduct the election based on your co-developed 
election process. 

6. Vote anonymously, preferably with paper ballots 

7. Thank everyone for their participation and encour-
age everyone to participate in all of the activities the 
following year 

What Should You Do Immediately After the 
Election? 

Immediately after the election, send the election 
results to your faculty advisor, T4T leaders and mem-
bers via email. 

What to Say to Members Who Did Not Win a 
Position

It will be very important for the outgoing leaders to 
ensure that disappointment will not lead to tension in 
the new academic year. The President should thank 
everyone who ran. If members are feeling disappoint-
ed, the President should also spend one-on-one time 
with the individual and encourage them to participate 
and run for a position next year. If an individual did not 
get elected for a position, but they still really wanted 
to participate, offer them a vice-chair position and op-
portunities to help out the club. 

52 SECTION 3 / Lead Your Tiger Tribe

© Tambako



 Lead Your Tiger TribeSection 3

OFFICER TRANSITION

After a long year of hard work and success, a smooth officer transition is critical to build 
on your accomplishments for the next academic year. Without a great transition, your 
club will be starting from scratch without utilizing the momentum you created last year. 

Keys to a Successful Officer Transition

Plan Ahead 

Throughout the year, officers should identify some of 
your most passionate, hard-working T4T members. These 
dedicated members will be ideal to take on an officer 
position when the election occurs. Asking club members 
to assist you while you undertake your officer duties will 
provide them with experience, exposure to the club and 
mold them to become future T4T leaders. When it is time 
for elections, encourage these leaders to run for a position, 
or nominate them for a position yourself.

Develop an Officer Binder for Each Position

The officer binder or folder, physical or digital, should 
contain all information relevant to the duties of the 
respective officer position. Regardless of the medium, it 
is important to keep the officer folder up to date, orga-
nized, and easy to access.

You should include these documents in your officer binder:

•	 Responsibilities of the officer
•	 Detailed description of the position 
•	 A letter from the former to the new officer including 

advice, experiences, lessons learned, priorities, etc 
•	 Information about university contacts and local 

relationships 
•	 Officer and faculty advisor contact information 
•	 Correspondence
•	 Budget and receipts 
•	 University policies and procedures
 
Host an Officer Training Workshop

Immediately after your election, you should transfer im-
portant information on bank accounts, passwords, email 
information, shared file access, etc. to the new officers. 

Your faculty advisor should be an integral part of your 
officer transition. New officers should be introduced to 
your advisor before the end of the school year.  Remem-
ber, your advisor is the foundation and institutional 
memory of your T4T club.

All of the former officers, new officers, and your faculty 
advisor should host a training workshop to share their 
experiences to ensure a smooth transition. Host the 
workshop outside of a classroom setting. 

1

2

3

Efficient and proper planning
Incoming officers understand their roles 
and responsibilities
Incoming officers understand the histori-
cal perspective of the organization and 
future goals
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At the training workshop, the outgoing officers should:

1. Conduct a few team-building activities

2. Pass on your officer binder

3. Share your contact information

4. Discuss the position’s roles and responsibilities

5. Discuss your experiences, lessons learned, failures, 
and hopes for next year

6. Establish attainable goals for next year with the new 
officer and review the strategies with the advisor 

Rajiv Bery of Clemson University T4T recommends that 
the outgoing and incoming presidents and vice-presidents 
host a separate meeting to discuss lessons learned, fail-
ures, and potential opportunities. “At the end of the day, 
it is the president’s and the vice president’s responsibility 
to execute the activities outlined within the club. So they 
have to become a great team and know how to work well 
together to achieve success,” Rajiv Bery. 

After the workshop, the outgoing officer should intro-
duce the new officer to key administrators, faculty and 
staff on campus. 

Transition Binder

A transition binder is critical to maintaining future strong leaders within your club. Below we provide ideas for content 
to be contained within your Transition Binder that should be developed for each officer position. This does not have to 
be a literal binder; an online management system will work as well. The idea is to keep all documents and information 
related to your club neatly organized and accessible in one place. It should be updated constantly throughout the year.

Introduction
•	 Table of contents
•	 Club mission statement
•	 Club constitution and bylaws
•	 Club policies and procedures
•	 Documents representing the history of club
•	 University policies and handbook
•	 Calendar of upcoming events and 

deadlines
•	 Goals and objectives
•	 Descriptions of Officer Positions 
•	 Officer election process information and 

timeline

Officer Positions
•	 Responsibilities of each officer
•	 Detailed description of each position
•	 Letter from a former to a new officer including:
            - Advice
             - Experiences
             - What was improved upon this year
             - Things to know when you start that 
                particular position 
             - Lessons learned - describe successes
                and failures
            - Priorities of the particular position
•	 Timeline and Procedures – the small details 

or the “how to’s,” including a list of things that 
need to be completed immediately (e.g. regis-
ter organization on campus, etc.)

•	 Goals that a former or new officer wishes to 
accomplish

Contacts and Relationships
•	 Contact information of University Adminis-

trators and their relationship to your position 
•	 Faculty Advisor contact information
•	 Officer contact information
•	 Member contact information
•	 Log-in information (IDs, passwords, 

names, email addresses) for websites, 
email accounts, etc.

•	 Contact information for event partners 
(business owners, zoo contacts, etc)

•	 National Tigers for Tigers Coalition contact 
information

Membership Information 
•	 List of members and their contact informa-

tion including email and cell phone
•	 List of interested T4T members and their 

contact information
•	 Committee rosters

Agendas and Meeting Minutes
•	 Club meeting minutes
•	 Officer meeting minutes

Correspondence
•	 Listserv messages
•	 Emails to your club
•	 Emails from your faculty advisor
•	 Monthly mailings and emails

Progress Reports 
•	 Progress reports allow officers to record 

what is new or different, what has been 
improved upon, what is ongoing, recent 
accomplishments, etc.

•	 Blank progress reports to be completed 
throughout the year either for your T4T 
club or for your Student Affairs Office

•	 Completed progress reports
•	 Evaluations 

Budget
•	 A copy of the yearly budget sheet and any finan-

cial statements regarding that particular position
•	 Copies of receipts from previous purchases
•	 Fundraising ideas/projects that require funding
•	 Blank student government funding 

request forms 
•	 Completed student government funding 

request forms

National Summit/Other National Activities
•	 Any materials pertinent to these events such as 

brochures, fact sheets, agendas, information 
collected from a former national event, etc.

Special Events
•	 Copies of club event materials and information
•	 Sample posters and or flyers from previous 

projects

Officer Transition
•	 Agenda, presentations, and handouts from 

past training retreats or meetings
•	 Unfinished project information
•	 Name and contact info of outgoing officers
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STAY ACTIVE 
IN THE SUMMER

During the summer, you can reflect on the previous year, re-focus and plan accordingly for 
the fall. We provide recommendations below to keep your T4T club active during the sum-
mer.  The more you can accomplish during the summer, the more prepared you will be.  

Host a few conference calls with your T4T leaders in the summer to discuss your 
plans and to build stronger relationships between your leaders. 

Develop your goals for the fall. How many members do you want to recruit? Are 
you planning any fun activities to build relationships with your members? How 
much money do you want to raise?

Develop a tentative calendar for your planned activities with your T4T leaders. 

Establish a budget with your T4T leaders based on your calendar and goals. 

Make sure you have signed up for your Student Organization Fairs. 

Schedule your interest meeting(s) around your Student Organization Fairs. 

Start to brainstorm ideas for your first few T4T meetings. How are you going to 
recruit new members? How are you going to build a community of new T4T fans? 

Reach out to your faculty advisor and discuss your tentative activities for the fall. 

Stay active on your social media accounts! Share your goals and plans for the fall! 
Share relevant tiger conservation news. Keep your following informed and excited 
for the fall.  

Reach out to your Student Life and Activities Offices to ask them for help and re-
sources for your upcoming activities and events. 

Plan a fun event for your members taking classes over the summer and for those 
who live in the surrounding area. 
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ACTIVATE
Your CLUB & COMMUNITY

In the fight to save tigers, we need all the help we 

can get. For your T4T clubs, that means taking 

advantage of the multitude of opportunities and 

resources that your university offers. 

This section underscores the importance of creating 

partnerships with your administration and provides 

suggestions and information on potential projects 

your club can undertake to engage your members, 

including establishing a Cubs for Cubs education 

program and partnering with a local AZA zoo. 

This section concludes with information on how 

you can use your voice to advocate for international 

conservation programs. Our combined voice is one 

of T4T’s most powerful tools to effect change and 

make a difference on a global scale.

Section 4

IN THIS SECTION

Utilize University Resources

Build Relationships with Your University

Write a Letter to the Editor & Op-Ed

Start a Cubs for Cubs Program

Partner with a Local AZA Zoo

Partner with a Sanctuary

Work with Your Athletic Department

Advocate for Tigers in Congress



As a student, you have access to a multitude of resources at your university that you can 
use to promote your T4T club and its initiatives. Taking advantage of the resources at your 
disposal is easy to do and does not require much more than simply reaching out and asking 
for help.  

News Outlets 
You university will have several different news outlets 
that you can take advantage of:

Campus Newspapers
Campus Radio Stations
Campus TV Networks

Campus Newspapers 

The student newspaper is one of the hallmarks associ-
ated with college. Even in the age of social media and 
near-instantaneous information sharing, universities 
across the country maintain a student-operated news-
paper. Student newspapers primarily cover university 
events from the perspective of the student body, and 
as such are a great way to reach your target audience 
of fellow students. 

You can utilize your student newspaper to promote 
an upcoming event or highlight initiatives. Placing an 
ad in the paper will not be free, but student papers 
will often provide discounts to registered student 
organizations on campus. If you want a story written 
about a club activity, all it usually takes is an email to 
someone at the paper to set up an interview!

“At Trinity, our campus newspaper staff published 
an article about our new Tigers for Tigers club to 
recruit new members and determine interest from 

the student body,” said Gabriel Sandigo of Trinity 
T4T. After the article was published in the newspaper, 
Trinity T4T received interview requests from all over 
campus. “We were really proud and thankful to have 
the university support our cause to save our mascot,” 
Sandigo said. 

 Activate your Club & CommunitySection 4

Utilize University 
Resources

T4T gets a front page feature in The Tiger at 
Clemson University.
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How to Reach Out to Your Campus Newspaper

Identify and contact the Editor-In-Chief of your cam-
pus newspaper by phone or email. If you are unable 
to reach them, reach out to an editor of a particular 
sub-topic. Your editors are looking for remarkable 
stories that amplify school pride, tell a personal 
story and benefit the university community as a 
whole.  If you are hosting an upcoming event or just 
completed one, always inform your campus news-
paper about your accomplishments. They might not 
write a story for the newspaper, but at least they will 
be informed. 

Student Radio Station

Just like your student newspaper, your university radio 
station is another student-led initiative on your campus 
that produces content primarily for students. Reaching 
out to the radio station is a good way to advertise for T4T 
events via Public Service Announcements. They may also 
be interested in an interview! 

University TV

Another useful campus resource is your University TV 
station. While it’s not as prevalent as a college newspa-
per or radio station, your university TV station can be 
helpful tool for promoting Tigers for Tigers. 

Other student organizations are one of your best 
resources at your university. They are just like you – 
students of the same school working toward a common 
goal. Student organizations are helpful for a number of 
reasons including:

•	 Partnering for events
•	 Supporting your club by providing students to 

participate in your events 
•	 Sharing resources (tables, chairs, etc)
•	 Sharing contacts with campus administration
•	 Advertising for upcoming events

Collaborating with other clubs that have similar goals 
is a great way to broaden the reach of your organiza-
tion while building relationships with other students. 
Who knows, you may even gain some new members!

Collaborate with Greek Life

Greek life has various degrees of influence depending 
on the culture of your campus. Some universities do not 
have Greek life while at others, fraternities and sororities 
constitute more than a quarter of the total student body. 

If your university has Greeks, invite their members to 
attend upcoming events. Fraternities and sororities are 
built on close friendship and community, so often times, 
when one member participates in an activity, several 
friends come along. 

At most universities, fraternities and sororities hold 
weekly chapter meetings to discuss their programs 
and activities within their organization.  They often 
allow students from different organizations to speak at 
chapter meetings about upcoming events. If you want 
to speak you should reach out to the Presidents of the 
fraternities and sororities and they will introduce you to 
the secretary to set up the presentation. 

If you have T4T members who are brothers or sisters of 
a Greek organization, ask them to introduce you to their 
chapter members. Many fraternities and sororities will 
partner with student organizations for fundraisers or 
cool events. 

Network with Other Student 
Organizations
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Why is This Important?
In order for your T4T club to grow and prosper you need 
to build strong relationships with those who work for 
your university. Your administration, Marketing Depart-
ment, and Student Affairs Office can be very useful and 
influential when it comes to advertising for an upcom-
ing event, getting a press release published, and moti-
vating your student body to join your tiger tribe! There 
are many student organizations on your campus, yet 
few ever take the initiative to build relationships with 
key administrators. 

What Does Your Administration Look 
for in a Student Club?

A large group of passionate students supporting a 
common cause

A group of students making a difference in their 
community and for their university

Passion is contagious and you will inspire your university 
administration. Remember that your university fac-
ulty and staff are there for you. They want to help their 
students succeed; however, they need to see that your 
club and their efforts are worth their time. When your 
administration can observe passion, dedication, and suc-
cess, they will be more willing to work with you. Remain 
positive, excited, and communicate that the student 
body cares about your cause and that you are making a 
difference for your tiger mascot, your school’s identity.

“I don’t know where Tigers for Tigers at RIT would be 
without the support of Karie Pine, who is our Interim As-
sistant Vice President for Student Affairs. She helped us 
organize our first 5k event which increased our recogni-
tion to the rest of the administration and the student 
body,”  Matt Miles, RIT T4T. 

Club Faculty Advisor

Your club advisor is your single biggest resource you 
have on your campus. While graduating seniors and 
incoming freshmen fuel the yearly turnover of students, 
your faculty advisor remains the core of your organiza-
tion from year to year. It is crucial to keep your faculty 
advisor up to date with your club activities and speak 
with him or her regarding new initiatives. Never be 
afraid to ask your advisor for help!

Department Head and Deans

The department head of your club’s academic depart-
ment will usually be the head of your faculty advisor’s 
academic department. Building a good relationship 
with your department head is an easy way to begin 
developing your network of allies in your school’s ad-
ministration. Your department head is always search-
ing for new ways to promote the accomplishments of 
his or her students, and can open doors for your club 
by providing unique opportunities through his or her 
department’s resources. 

The dean of your faculty advisor’s college is an impor-
tant position at your university. He or she is responsible 
for the administration of all academic departments in 
the college including teaching, research, and outreach 
activities. Your dean will be very well connected to 
alumni and can be a huge asset to your club when work-
ing on specific projects or initiatives. 

Office of Student Affairs

The Office of Student Affairs works to improve the 
experience of students at your university. They are 
responsible for a number of student-centered programs 
on campus designed to enhance the quality of your 
collegiate experience including campus housing, fresh-

Build Relationships 
with Your University

1

2
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Marketing and Communications 

The people working in your university’s marketing and 
communications office can be very valuable for your 
club. They are responsible for your university’s social 
media pages, website, and all other forms of outreach 
and communication to your school’s students, alumni, 
and fans. They have the ability to reach large audienc-
es and can be very helpful when developing a social 
media campaign, writing a press release, creating a 
short video, etc. You need to explain to your market-
ing department how the passion and identity of your 
students, fans, and alumni can be used to support 
real tiger conservation efforts through philanthropy, 
awareness, and advocacy. Building a good relationship 
with your university’s marketing and communications 
staff will allow them to put you in touch with the right 
people to increase the reach and effectiveness of your 
club’s initiatives.

man orientation, Greek life, club sports, and of course, 
student organizations! This is an excellent office to work 
with when seeking advice, financial support, or out-
reach assistance. 

The Office of Student Affairs provides many on-campus 
resources for students  including anything from help-
ing organizations schedule a location to host an event 
to advertising on campus. Reach out to your Director 
of Student Organizations (or equivalent position) for 
assistance. Just like the rest of the administration, they 
are looking to help dedicated, passionate students who 
are working to make a difference for their community 
and university. If they can’t help you, they will put you in 
touch with someone who can!

Keeping your Office of Student Affairs up to date on 
your club’s accomplishments will strengthen your 
relationship and allow them to better assist you with 
your initiatives.

University President

The president (or chancellor, for some of you) is the face 
of your university. He or she has strong ties with all the 
important people at your school and, as a result of this, 
wields a lot of power. If you haven’t done so already, 
you should schedule a meeting with your university 
president. It is not a bad idea to meet with the president 
once a year to maintain the relationship. Whether the 
meeting is for five minutes or an hour, anything is better 
than nothing. Once you schedule a meeting, make sure 
that you have an “ask” prepared. This can be as simple 
as, “Would you be willing to put us in touch with the 
university’s marketing staff to help us advertise for an 
event?” Tigers for Tigers has a lot to offer your univer-
sity, and it will be easy for your president to fall in love 
with your club! A good first impression is important, so 
be sure to go into the meeting excited and show your 
pride for saving our mascot!

Communicate on social media

Utilize your faculty advisor to keep your 
department head and dean up to date on our 
activities

Meet in person! A face-to-face meeting is 
always the best way to communicate

Tips to Stay Connected with Your Administration

© Trinity University
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Not only does getting published raise awareness about the issues facing tigers in the wild, 
but it also raises awareness for Tigers for Tigers and what students just like you are doing to 
make a difference!

Letter to the Editor
If you stumble across an article in a local publica-
tion that strikes your interest, feel free to write a 
letter to the editor! Below are a few tips on how to 
do so:

Check for a word limit on their website/newspaper. 
If it doesn’t say, the shorter the better (as long as 
you include all pertinent information); 250 words 
should suffice.

Make sure you have the correct email for the con-
tact and get it in ASAP.

Address your piece as a “Letter to the Editor” to 
avoid any confusion.

Include your contact info: name, title, email, and 
phone number in case they need to get in touch 
with you.

Your piece may or may not get published. Some-
times things get overlooked, or there is simply a 
more relevant/relatable letter to the editor that 
is chosen. Don’t get discouraged and continue to 
contact your local publications!

Op-ed
Op-eds are usually published due to relevance, the 
points made, and originality. These will need to be 
strong, stand out, and be relevant to current day issues. 
Below you will find a few tips on how to write an Op-ed:

Stay up-to-date with the news and write when you 
get the opportunity. If someone in your community 
recently made the news for owning exotic animals, 
take this opportunity to make a point.

Be clear in your stance on whatever issue you 
choose to write about.

Try not to exceed 700 words.

Why should your audience care? Let them know.

Use your T4T experience/personal voice.

Be sure to acknowledge the opposing point of view. 
This shows that you understand there is more to 
the issue than just what you think.

End your piece strong & have fun writing the op-ed!

Find the guidelines on how and who to submit it to.

Write a Letter to 
the Editor & Op-Ed
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What is Cubs for Cubs? 

Cubs for Cubs is an educational program designed to educate elementary and middle 
school students about wild tiger conservation and their treatment in captivity. 

How to Start Cubs for Cubs

Develop and organize a team of T4T members who 
are interested in starting Cubs for Cubs. 

Research and identify local elementary and 
middle schools within your area.

Contact the principals, staff, teachers, and after-
school program directors at the local schools and 
ask them if they would be interested in having 
T4T visit their class and teach their students 
about tigers. 

Create a presentation that outlines the topics you 
wish to discuss.

Develop a script to send out to local schools, after-
school programs, camps etc. 

Are you not Receiving Responses from the 
Local Schools? 

If you do not receive immediate responses from the 
local schools, do not get discouraged. Be persistent 
and determine another route to reach a particular 
teacher or principal. Have you called the school? 
Have you identified another email address? Do 
you have a T4T member whose parent is a school 
teacher? You can reach out to your education 
department at your university and ask for advice. 
Utilize your resources on campus.  

Now that You Have a Teacher Who is 
Interested in T4T, Here is What You Can Do:

Set up a phone call with the teacher to discuss 
the following:

A. It is best to gain a good understanding of the stu-
dents’ previous education so you can cater the pre-
sentation to their level. You may wish to research 
and incorporate the state’s academic requirements/
competencies for that particular grade in your pre-
sentation. The competencies will compliment the 
teacher’s lesson plans. 

B. Ask the teacher what you can bring to class. Can 
you show a video? Can you bring props or create 
arts and crafts? Can you bring candy? What about 
T4T flyers? Will you have access to a projector? It is 
best to ask prior to giving the presentation. 

C. Determine the dates and times when the teacher can 
be available for your T4T members to come and visit. 

Do You Want to Take Photos? 

You will need permission from the students’ parents or 
guardians to take photos. Make sure that you coordinate 
this with the teacher prior to the event. You should de-
velop a simple permission slip that includes the intended 
use and location where pictures will be published. 

Start a Cubs for Cubs 
Program
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Pre-K to 3rd grade

For children Pre-K to 3rd grade, a game of charades of 
endangered species will get them excited!

An important tip is to create a list of keywords, some of 
which may include: habitat, endangered, extinct, and 
poaching. Use the classroom whiteboard to write them 
down as they come up, and you can even have the children 
make their own list. Use pictures to describe complex words. 

For other grades, we recommend that you discuss the 
complexity of your presentation with their teacher. 

How to Develop the Presentation for the 
Correct Audience

Be sure to pick the activities appropriate for the age 
group. Keep in mind that children are more observant 
and eager to learn than you would imagine. It is essen-
tial that you prepare yourself! Children always ask great 
questions, and you need to have great answers. 

You want to engage the students throughout the pre-
sentation. Consider fun games, quizzes, and prizes for 
the students. 

It is always best to practice the presentation prior 
to attending!

Every time I work with the Cubs for Cubs program, I am re-
minded of how much of an impact T4T makes. Poaching and 
deforestation can seem like distant issues. Working with 
kids and seeing how much they care brings it back home. 
Eileen Mahoney, Clemson T4T

Clemson T4T at their local elementary school talking to students about tigers in 2014.

© Clemson Tigers for Tigers
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What should you Bring with you?

•	 Large tote bag to hold all your goodies
•	 Laptop and projector equipment, even if the 

teacher says you can use their computer
•	 Take-home sheet with a coloring page for kids and 

website on back for parents
•	 Tiger stuffed animals (if you have them)
•	 A camera for photos (You will need to receive permission 

from each parental guardian of every student within a photo if 
it is going to be used for marketing purposes. Please coordi-
nate this with your teacher.)

•	 Tigers for Tigers merchandise
•	 A good attitude; you’re changing the world one kid 

at a time so be excited!
•	 A flash-drive

Key Points to Mention During Your Cubs for 
Cubs Program

•	 Why you care: Tigers are your mascot and someday 
will be their mascot too!

•	 Basic tiger biology facts 
•	 Where tigers live
•	 Habitat loss
•	 Poaching
•	 Tigers in captivity
•	 How students can help save tigers

Some Things to Keep in Mind

It is important to remember that young elementary 
and/or middle school students are your audience. 
The purpose of Cubs for Cubs is to get kids excited 
about tigers and teach them about tiger conserva-
tion. It is important not to get too bogged down in 
the negative aspects of tiger conservation (poaching, 
habitat loss, illegal trade, etc) or dwell too much on 
cub petting issues. These students may have gone to 
a cub petting exhibitor with their family not under-
standing the problems associated with these places 
(as is the case with most people who attend these 
attractions). You do not want to embarrass or shame 
any student who may have participated in cub pet-
ting. As you know, it is a complicated issue that can 
be difficult for adults to understand, much less young 
students. That being said, do not underestimate the 
students. They are very smart and truly listen to what 
you teach them.

Follow up

Be sure to follow up and thank the teacher for allow-
ing Tigers for Tigers to give a presentation in his or her 
classroom. Determine future times to visit. Ask for feed-
back from the teacher to obtain their thoughts on how 
you can improve your Cubs for Cubs program. 

Tell us about your story! We want to hear from you! 
Send us an email at t4tcoalition@gmail.com describing 
your activities and event. Include a few photos and we 
would be thrilled to share your great success.
 
Common Questions Raised by the Students

The students you educate through Cubs for Cubs often 
become very excited about the program. They will ask 
a ton of questions, many of which can be surprisingly 
difficult to answer. Here are some common questions 
students may ask:

•	 How fast can a tiger run?
•	 How loud is a tiger?
•	 Do tigers make good pets?
•	 Do tigers live in Africa?
•	 Are Siberian tigers white because they live in the snow?
•	 Why can’t we pet tigers?
•	 How can we help save tigers?

65SECTION 4 / Activate Your Club and Community



 Activate your Club & CommunitySection 4

Partner with a 
Local AZA Zoo

AZA Zoo Partnerships

Partnering with an AZA-accredited zoo (Association of 
Zoos and Aquariums) is a great way to not only provide 
your club members with an up-close-and-personal tiger 
experience, but also to involve your club in local tiger 
conservation efforts. 

What Zoos Want in a Partnership

AZA zoos love involvement. Zoo keepers do not just care 
for the animals in the zoo; they also give educational 
behind-the-scenes tours of exhibits, and really enjoy do-
ing so. Many zoos would love to provide an opportunity 
for your club to have access to such an experience at a 
discounted price. Your local zoo may even have or be 
willing to create internships for interested members.

Besides having a great experience with tigers at the zoo, 
your club can also volunteer to assist the zoo with their 
tiger exhibit. They may have an opportunity for your 
club to:

•	 Raise money for a new display within their tiger exhibit
•	 Create an enrichment toy for the tigers 
•	 Conduct seminars about tigers to visitors in front of 

the exhibits
•	 Help clean out an exhibit before the zoo opens
•	 Write an article about tigers for their magazine or 

website

Zoos want to work with a group that is dedicated. If 
you are planning a trip to the zoo, make sure that you 
get enough members to go. If they ask you to assist 
with them, take advantage of it. The more they see 
that you are willing to do, the more they will trust 
your partnership and provide future opportunities for 
your club. 

How to Start a Partnership with Your Local 
AZA Zoo

Check out the zoo’s website to find a contact page to 
help you determine who you need to talk to. Start by 
finding someone who can give you a behind-the-scenes 
tour. If you cannot find a specific number, call the 
general number and explain a little about your club and 
that you are looking for a behind-the-scenes tour. Ask if 
they could provide you with a contact number or email 
of someone who might be willing to provide a tour. This 
is often conducted for groups, so it should be relatively 
easy to schedule. Wait until you have attended the tour 
before discussing the possibility of partnering with the 
tiger exhibit. Zoos want to make sure they are partner-
ing with an authentic group who is responsible and 
willing to work; they don’t want to waste their time with 
an empty lead. When talking to them, you may gain a 
better understanding of their current needs, and you 
can suggest that through your partnership your club 

A group from Clemson T4T visiting Zoo Atlanta.
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Clemson T4T poses in front of a tiger statue at the Riverbanks Zoo in Columbia, SC.

can provide them with that. Be sure to thank them for 
their time and for giving you a tour, along with their 
willingness to allow you to help them. Ask them when 
they would like your assistance, so that you can plan in 
advance. You can contact them later to figure out the 
specific details.

A zoo may not immediately agree to partner with your 
club; they may want to see more evidence that your 
organization works hard and is responsible. Do not be 
discouraged – continue to assist them, and you will 
develop a partnership over time.
 

Maintaining a Relationship

The closer your university is to the zoo, the easier this 
will be. If you are close, try to go on a tour or volunteer 
at least twice a semester. If you are farther away, once a 
semester or once a year is good. Don’t just take behind-
the-scenes tours of their exhibits; help the zoo out. This 
should not be a one-way relationship, and volunteering 
is a great way to show your appreciation and maintain 
the relationship between the zoo and your club.
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Partner with a 
Sanctuary

Tigers in America

There are 5,000 tigers in this country, more than exist 
in the wild in the rest of the world. They are outside the 
AZA zoo system and the product of unregulated breed-
ing for amusement by exhibitors that let you pet, hold, 
run, walk or swim with a tiger for a fee. When no longer of 
any commercial value they wind up in roadside zoos or 
pseudo-sanctuaries. While many facilities call themselves 
sanctuaries and advertise their rescue or conservation 
activities most are not. True sanctuaries do not buy, sell, 
breed or permit public handling of tigers. Our mascots 
deserve a better life. Tigers are not only our mascot but 
they are the product of 2 million years of evolution and 
the largest cat on the planet. Our care and treatment of 
them in the wild and in captivity will determine whether 
or not they will survive for another generation and how 
future generations will treat all animals.

How you Can Help a Sanctuary

There are a number of ways for your club to help a 
Sanctuary. They are always willing to work with support 
groups who are genuinely interested and who are willing 
to work to help the cats.

Sanctuaries want to work with groups that are dedicated. 
If you are planning a trip, make sure you get enough 
members to go. The more they see you are willing to do, 
the more they will trust your partnership and provide 
future opportunities for your club.

Besides having a great experience, your club can:

•	 Participate in fundraising events
•	 Adopt a tiger (symbolically)
•	 Create enrichment for tigers
•	 Participate in awareness and advocacy programs
•	 Help with enclosure and den maintenance
•	 Write tiger article for their magazine 

How to Select a Sanctuary

Go to Tigers in America.org home page and click on 
Sanctuaries. It will display a map of the U.S. with a star 
identifying the location of each Sanctuary. Clicking the 
star will bring you to the Sanctuary’s website. After you 
have selected a Sanctuary, contact Tigers in America 
(contact@tigersinamerica.org) and they will make ar-
rangements for a private tour. 
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Partnering with a tiger Sanctuary is a great way to not only provide your club members with 
an up-close-and-personal tiger experience, but allows your club to become a part of the 
solution to the captive bred tiger problem in this country. The big cat Sanctuaries take in 
abused and abandoned tigers and provide them with proper care and medical treatment. 

These Sanctuaries provide lifetime care for tigers and other big cats and receive no funding 
from cities, or municipalities. They rely entirely on donations and volunteers.



Diane Dotson of Clemson Tigers for Tigers interned at Big Cat Rescue in the summer of 2015

Maintain A Relationship

The closer your university is to the Sanctuary, the easier 
this will be. If you are close, try to go on a tour or volun-
teer at least twice a semester. If you are farther away, 
once a semester or once a year is good. Don’t just take 
behind- the-scenes tours.

This should not be a one-way relationship, and volun-
teering is a great way to show your appreciation and 
maintain the relationship between the Sanctuary and 
your club.

If anyone in your club is interested, these Sanctuaries 
have education, outreach, vet and intern programs.
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This section will apply differently for each club depending on the type of college you attend, the 
population of your student body, and the size of your athletic department. This section provides 
tips and suggestions for helpful ways to build a positive, mutually beneficial relationship with your 
athletic department. If you decide to pursue a T4T venture with your school’s athletic department 
and need assistance, please reach out to the National T4T Coalition for assistance.
 
The athletic department cares about school spirit and pride. They want their tigers to win on and 
off the field. Tigers for Tigers provides an opportunity to connect the dots between school spirit and 
meaningful tiger conservation through positive messaging. When you are working with the athletic 
department, lead your conversations with school spirit and then talk about tiger conservation.”

Working with Your 
Athletic Department

Large Athletic Department SMALL Athletic Department
Advantages Advantages

DISAdvantages DISAdvantages

+  Lots of money
+  Lots of resources
+  Lots of contacts
+  Large reach
+  Intense school spirit 

+  Easier to contact
+  Easier to work with and build 
    positive relationships
+  More willing to work with students

–  Difficult to contact

–  Wary of partnering or working with   
    unfamiliar groups

–  Stringent rules and regulations on 
     what they, the athletes, or you can do 

–  Less money
–  Less resources
–  Smaller reach
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Contacting your Athletic Department

Often times making initial contact and entering into a 
first conversation with your Athletic Department is the 
most difficult step in building the relationship. This step 
can take a significant amount of time, so it is important 
that whenever you want to work with athletics, you do 
not wait until the last minute. Contact them early and 
incorporate them in the planning process. It is always 
worth sending an initial email to your school’s Athletic 
Director. You may not receive a response from him or 
her; however, their secretary may forward your email to 
the appropriate staff member. 

Use the directory on the Athletic Department website 
to determine who will be the best person to contact for 
your request. For example, if you are trying to advertise 
in a stadium, contact someone from their marketing or 
advertising department. If you are asking them to pro-
vide personnel or facilities to support your project, con-
tact someone from their external affairs department.

If emails are getting you no-where, pick up the phone 
and give them a call. If this is also unsuccessful, visit 
the Athletic Department offices in person and request a 
meeting at a later date; however, you should be pre-
pared when you visit in case the person you are trying to 
reach is willing to meet with you right then and there.

Develop a Clear Ask

Once you have reached the necessary staff member 
who can assist you with your initiative, it is extremely 
important that you are prepared with a clear, well-
thought-out plan. Your Athletic Department wants to 
know that they are dealing with responsible, young 
professionals who have the competence to complete a 
successful project. 

Meet with your Athletic Department as soon as you can 
once your idea has been fully developed. As previously 
mentioned, it can take time to reach them and scheduling 
can be difficult as they are extremely busy year-round.

You must be willing to work as a team with your Athletic 
Department. Do not go into a meeting with “demands.” 
Once you have explained your idea, ask for their input 
and advice. Include them in the planning process and 
be willing to work together. This does not mean you 
should allow anyone to significantly change your vision 
or goals. However, compromises are often critical to 
achieve progress.

Be Enthusiastic

Whenever you meet or speak with your partners in the 
Athletic Department, be enthusiastic about your proj-
ect. Your enthusiasm and passion will be reciprocated 
by the Athletic Department staff, and will reinforce 
your confidence.

Thank-Yous

Once your project with the Athletic Department has 
been completed, send a thank-you note to everyone 
with whom you worked with. Do not wait too long 
to do this. A simple thank-you note goes a long way 
in expressing your gratitude for their assistance and 
strengthens your relationship. Maintaining a positive 
relationship with your Athletic Department will make it 
easier to work with them on future projects. 

Faurot Field at Memorial Stadium, University of Missouri
© Shane Epping, Lizz Cardwell and Tanzi Propst
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Do We Actually Make a Difference by 
Supporting Effective Policies in D.C.?

Yes, we do! As constituents to your respective Congress-
men, they are very much interested in your opinions 
and concerns. Additionally, because you represent your 
college, whose students, alumni, and fans constitute a 
significant portion of his or her constituents, your voice 
is powerful!
 
Causes We Support

Because legislation in Congress changes frequently, we 
have not included a list of current policy initiatives that 
we currently support. Please contact us directly for more 
information or visit our website at tigersfortigers.org.

Who are Your Congressmen?

Each state has Congressmen representing their citizen’s 
interests in both the Senate and the House of Repre-
sentatives. Two Senators represent each state, while 
the number of Representatives varies by each state’s 
population. Visit the links below to determine who your 
Congressional leaders are:

Why is This Important?

As T4T members, we will do whatever we can to save our mascot. This can be challenging 
when our mascot lives in Asia. Spreading awareness, educating fellow students and tiger 
fans, and donating to worthwhile causes are all excellent methods to help conserve tigers. 
However, one of the most effective, and arguably easiest, methods to help save tigers is by 
supporting good conservation policy.

By supporting policy initiatives in Washington, D.C., we can make a tremendous impact for 
tigers. When the United States takes a stand on an issue, especially international issues like 
conservation of endangered species, other countries look to the United States as a leader 
and take action. 

Advocate for 
Tigers in Congress

www.senate.gov/general/
contact_informationsenators_cfm.cfm

www.house.gov/representatives/find/
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Contact Us First to Determine the Approach 
& Best Practices 
Every Senator and Representative has a different role 
and approach in the political world based upon their 
previous voting history, standing committees, and 
personal interests. We ask that you contact us directly 
to determine how to develop an appropriate “ask” to 
direct the conversation.  You can schedule a meeting 
with the us anytime to discuss this further. 

Write an Effective Letter to Congress

Writing to your Congressional leaders, via email or a 
physical letter, is a very powerful way to show your sup-
port. Personal letters from constituents inform Congres-
sional leaders about particular issues, demonstrate that 
you care, and allows them to make informed decisions 
when considering pieces of legislation. On average, your 
Congressmen receive nine physical letters of support 
from their constituents on a particular issue. That’s it! 
So while sending an email is effective, mailing a hand-
written letter can be a more impactful way to contact 
your Congressmen. Address the letter to your Congress-
man’s Washington, D.C., office, which can be found on 
his or her website. 

Please visit our website at www.tigersfortigers.org to 
send a letter directly to your congressional leaders.

Keep the Letter Simple

The National Tigers for Tigers Coalition has designed 
letters of support for particular pieces of legislation. We 
are happy to provide you with these templates so that 
you may incorporate your own personal thoughts into 
the letter. It is very important that your contact informa-
tion is included on the physical letter if the Congress-
man or staffer wishes to respond to you.

Components of a Great Letter

Introduction – Identify who you are, where you are 
from, and that you represent your individual T4T club 

“The Ask” – What are you asking of the Congressman? 
What bill are you supporting?

Supporting Details – Provide supporting details and 
evidence of your ask and explain why it is important to 
you and for tigers

Thank You – Thank them for taking the time to read 
your letter 

Contact Information – Provide your contact informa-
tion in case they wish to respond to you

*Include your club’s letter-head 
 
Call your Congressional Leaders

In a day and age when many students resort to ordering 
pizza online for fear of talking with someone on the tele-
phone, calling up your Congressmen may seem intimidat-
ing. You shouldn’t be intimidated! The staffers who will 
answer the phone are your age, and many of them attended 
your school. Part of their job description is answering phone 
calls to listen to the concerns of constituents like you! 

Where Do You Find their Number?

Visit the Senator or Representative’s website to find 
their contact information. You may call their Washing-
ton D.C., or District Office to reach their staffers. If you 
need help, please do contact us. 

Who Will Answer the Phone?

When you call your Congressman’s D.C. office, one of his 
or her staffers will answer the phone and speak with you. 
Remember he or she is most likely fresh out of college 
and around your age, so you should not feel intimidated. 

Important Points to Mention on your Call

•	 First mention where you are from; Congressmen 
want to hear from their constituents. You should also 
mention that you attend a particular tiger mascot 
school of that state. 

•	 Mention that you represent Tigers for Tigers at your 
school and that you wish to speak to a staff about 
tiger conservation related issues .

•	 The staffer on the phone will then direct you to another 
staffer in the office who handles that particular issue.

•	 Deliver your “ask”; what are you asking of your 
Congressman?

•	 Talk about why this issue is important to you, as a 
constituent, as a student at your college, and as a 
member of Tigers for tigers; don’t worry if you aren’t 
an expert on the issue, odds are they are not either!

•	 Reiterate your ask!

•	 Thank them for their time and ask for their email 
address to follow up!
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Follow Up

It is always a good idea to send a follow up email to the 
staffer with whom you spoke. Thank them for their time 
and reiterate your ask; this shows that you really care 
about the issue and they will sincerely appreciate it.

How to Get Members Involved
 
Some people may be intimidated by the thought of 
calling staffers and representatives. If you take the first 
step, others will follow. Empower others to make a dif-
ference! Here are a few great ideas that you can imple-
ment. If you have any other ideas, please email us at 
t4tcoalition@gmail.com.   
 

Host a Call Party at a Club Meeting

At a club meeting, make it an objective to contact the 
D.C. office. Review this document with your mem-
bers, take action, and lead the way. You can call the 
office in front of the group and place the phone on 
speaker so that everyone in the room can hear the 
call. Feel free to have talking points in front of you. 
After you finish the conversation with the staffer, 
reflect on the conversation with the group and chal-
lenge them to call a staffer right then and there! It is 
one of the most empowering experiences that you 
will have, and you are making a tremendous impact. 
Raise your voice, and get others to follow!
 

Being able to verbalize our concerns about  tigers to our Senators and 
Representatives is exhilarating. Feelings of nervousness and excitement occupy 
your entire being from start to finish. My confidence grew throughout the trip 
in representing Tigers for Tigers as a national organization. The Senators and 
Representatives’ staff were kind and willing to hear us out. It felt good to know 
that I was able to contribute to the conservation of my mascot.

Chelsea Connor, Towson University

National Tigers for Tigers Coalition posing for a photo with South Carolina Senator Tim Scott in 2013.
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National Tigers for Tigers Coalition meeting with staff from Congresswoman Vicky Hartzler’s (R-MO) office.

© Carrah Lingo

Provide An Incentive For A Phone Call
 
You can provide an incentive for your members or 
friends to make a call. If they make contact with a 
staffer, give something away to recognize them for 
their efforts. 

How to Set Up a Meeting with Your 
Senators/Representatives
 

Be clear on your “ask”
Be persistent
Follow up

 
Face-to-face conversations with a staffer or Congress-
man are more effective than a letter or phone call. It is 
a great resume-building experience for your members, 
and it is extremely empowering! 

 Determine Where to Have the Meeting
 
If you are near Washington, D.C., it is best to try to set up 
a meeting in their D.C. office during the week. If you are 
not in Washington D.C. to host a meeting with a staffer, 
visit a local district office. 
  

Set Up a Meeting with a Congressional 
Leader or Staffer
 
When you call the office, a staffer will answer the phone 
and will wait for your response. Start the conversa-
tion by saying “Hello, how are you?” These staffers are 
people just like us, and it is always good to build rapport 
when you can. Always be polite.
 
Every congressional leader has a chief scheduler who is 
responsible for setting up meetings. Your first step will 
be to explain who you are, determine the best way to 
reach the scheduler, and get their contact information.
                                                       
The scheduler usually has a preference for setting up 
meetings, via email, phone call, or fax. Determine their 
preference and contact that person with your ask.
 
Follow Up with the Scheduler with a 
Meeting Request
 
When you reach out to schedule a meeting, address the 
following in a very concise manner: 
•	 Who you are
•	 Your “ask”
•	 The date and time you wish to meet with the 

congressional leader or staffer

1

2

3
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Please see the Appendix for a draft script that you can use 
when scheduling a meeting with your congressional leaders. 

Follow Up to Schedule the Meeting
 
If you do not hear back from the scheduler within a 
week, call the office and ask if the scheduler is around 
the office to see if they received your email. These staff-
ers are very busy and will get back to you shortly. This is 
okay, just be persistent!   

Get Prepared for Your Meeting
 
•	 Gather a group of T4T members who will attend the 

meeting with you.

•	 Be prepared: Conduct research on the congressio-
nal leader and staffer. What are they interested in? 
Where are they from? Did they attend your school? 
Find ways to connect with that individual.    

•	 Bring a packet of information with you and include 
the following:

-  Your Tigers for Tigers club flyer, National   
   Tigers for Tigers Coalition brochure
-  A one pager explaining your “ask” and a     
   support letter from the National T4T Coalition 

•	 Dress up
-  For men, wear a suit jacket and tie
-  For females, wear an appropriate dress or suit

•	 Review your plan with your T4T members prior to 
the meeting.

Introductions
 
•	 Have all of your members introduce themselves to 

the staffer; tell them who you are.

•	 Ask the staffer how much time they have so that 
you can determine what you have time to cover in 
your talking points. It is a good idea to prioritize 
your talking points before the meeting so that you 
can be sure to cover your most important points 
even if you’re pressed for time.

Make the Ask
 
•	 Contact us for talking points that align with the priori-

ties of the National T4T Coalition. Go over the talking 
points with the staffer.

•	 Incorporate why you care and why this is important 
to you as T4T members or for your school.

•	 If you receive questions that you do not know the 
answers to, do not make them up! Admit that you do 
not know and that you will follow up with them with 
the correct answer.

•	 Provide them with your letters of support.

•	 Get a photo with the staffer!

Follow Up with Your Congressman’s Office
 
Always thank them for their time and follow up with 
them via email. It is best to reinforce your ask and talk-
ing points to reiterate that this issue is important to you, 
and it shows that you care!
 
Follow Up with Us
 
Follow up with us about your meeting! We want to hear 
how it went for you and to determine a game plan for 
future meetings.  Send us photos too! This will provide us 
with extremely valuable insight for future conversation!
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T4T Tackles Wildlife Trafficking in D.C.

SPOTLIGHT

In June 2015, we had students, alumni, and faculty from four 
of our Coalition Schools make the trip to Washington, D.C., to 
speak to their Congressmen about supporting international 
conservation efforts. T4T’s objective was to gain an increase 
in funding for the Multinational Species Conservation Fund 
(MSCF) and to obtain co-sponsors for bills in the Senate 
(Wildlife Trafficking Enforcement Act) and the House (Global 
Anti-Poaching Act).

The MSCF is used by the US Fish and Wildlife Service to 
provide grants for on the ground conservation projects that 
benefit not only tigers, but also elephants, rhinos, great apes, 
and sea turtles. Additionally, the two bills we were looking for 
supporters for are incredibly important in the United States’ 
effort to combat illegal wildlife trafficking.

I had the privilege of working toward our goals on the Hill 
with Sean Carnell, our National Coordinator, Robin Lloyd of 
Auburn University, Sienna Fisher of the Rochester Institute of 
Technology, Pete Stone of Clemson University, and Dr. David 
Baker of LSU.

For most this was their first time meeting with their Congress-
men to discuss issues important to them. “I was very surprised 
on how accessible people in Congress really are,” remarked 
Robin of Auburn University.

In our meetings, we communicated to the Congressmen and 
their staffers the importance of protecting our mascot in the 
wild, and exactly how the initiatives we were asking them to 
support would do so.

Dr. Baker, Director of Laboratory Animal Medicine at LSU 
and in charge of the care for their live mascot Mike, men-
tioned, “It was interesting to see how much the legislators 
have to ‘juggle’ at one time. It’s understandable that their 
personal knowledge of Acts might be minimal…if it is not 
in an area in which they have particular interest.”  This is 
exactly why our voice on the Hill is so important, and as 
constituents to these Congressmen protecting our mascot 
is of importance to them. They are well aware of the tiger 
schools that so many of their constituents identify with, 
and many times are alumni or fans of those very same 
universities. In fact, when we walked into Representative 
Duncan’s (R-SC) office, he and Pete were wearing the exact 
same Clemson lapel pin!

These types of experiences are also great bonding experi-
ences among Coalition members and strengthen rela-
tionships between schools that can be turned into great 
collaborative work throughout the academic year. When 
asked what he enjoyed most about the trip, Dr. Baker said, 
“Spending time with and getting to know the students and 
the T4T staff, and visiting with legislators and their aides.”

When asked what he enjoyed most about the trip, Robin 
said, “Meeting with Senators and Representatives on the Hill 
was very insightful and it felt good to be doing some real po-
litical conservation and using my voice for tigers in the wild.”
As a Coalition, our strength is in our numbers. So many 
students, faculty, alumni, and fans from across the country 
working toward a common goal can make a tremendous 
difference for tigers. Even in the current political climate, 
where it is difficult to make forward progress on any issue, 
we can still make great strides for conservation as Sienna 
from RIT so excellently pointed out: 

“I have hope though, for the legislation that we were 
supporting. It is certainly of bipartisan interest to protect 
species such as tigers from poaching, as it is certainly a 
very broad scope as far as the impact it has on the US. 
Some may see the environmental implications as enough 
reason to act, but not everybody is willing to throw 
resources into conservation simply to preserve a species 
and an ecosystem. National security may be the primary 
concern of others when tackling the issue of poaching 
and wildlife trafficking. Still, no matter the true motive, 
by reauthorizing and continuing to raise the amount of 
money allocated to the MSCF and supporting bills that 
increase the enforcement of trafficking laws and further 
incentivize anti-poaching stances around the world, we 
are all helping save tigers.”

If you want to build on the work T4T does in DC, write 
to your Congressmen asking for their support on these 
pieces of legislation to help ensure the continued survival 
of our mascot. 

GO TIGERS! 
Taylor Tench, Policy Intern

77SECTION 4 / Activate Your Club and Community





 RAISING 
MONEY

How can we move the ball forward for tiger 

conservation? Money. Collectively, Tigers for Tigers 

clubs can raise public and private funds to support 

tiger conservation efforts abroad and in the United 

States. Within this section of the resource guide, 

we will inform you on how to develop a successful 

philanthropy event, manage your finances and 

develop relationships with potential donors.

Section 5

IN THIS SECTION

Execute a Successful Philanthropy Event

Manage Your Finances

Cultivating Donor Relations



Why Is This Important?

Philanthropy events are a great way to: 

Support meaningful conservation efforts

Raise awareness about the plight of tigers and the 
issues facing them both in the wild and the U.S.

Increase awareness about your organization and its 
efforts in your community

Increase membership and increase community 
involvement 

Hosting a philanthropy event is one of the most effective 
ways to participate in tiger conservation. By supporting on-
the-ground conservation work, you provide your club with 
a great resource. Such organizations are always grateful 
for help, and are thus usually happy to support volunteers, 
speakers, internships, etc. Both your organization and theirs 
will gain much from a philanthropic relationship.

Execute a Successful 
Philanthropy Event

 Raising MoneySection 5

Doggie Play Day: Join with a local animal 
shelter to “rent” dogs to students for 15-20 
minutes

Local restaurant fundraisers 

Host a concert

Silent auction 

Holiday themed events: pumpkin carving & 
painting, wrapping presents, selling flowers, etc.

Mascot Smash: Papier-mâché the other 
team’s mascot and have people pay to take 
a hit at it

Baked goods/hot chocolate sales

Contests: “Pie a Professor” or host a wing 
eating contest

5k run

Pancake breakfasts 

Recycling drive/Trash pick-up

Car washes 

Face painting

Sell club/tiger related merchandise: 
T-shirts, pens/pencils, koozies, mugs/glass-
es, bags, etc.

Raffles (check with your college to see if 
club raffles are permitted)

Fundraiser Ideas

Rachel LaRue and Iqra Wani of Clemson T4T serve break-
fast at a 5K event. 

© Clemson Tigers for Tigers
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Identify Your Goals for the Project

Before you determine the type of event you wish to 
host, consider the following: 

•	 Who is your target audience? 

•	 How much money do you have to allocate to the event? 

•	 How much money do you want to raise? 

•	 How to get your community involved? 

•	 How can you get your messages out effectively? 

•	 Is your event novel in your area, or are there many 
others like it? 

•	 What day will attract the most participants? (Be aware 
of other events going on, particularly similar ones.)

Recognize Your Limitations

If you are a small organization with only several mem-
bers, maybe a 5K shouldn’t be your first choice. Instead, 
try fundraisers that don’t require much manpower, such 
as a cupcake sale or a restaurant fundraiser. 

Keep Your Members Involved

Ask members to provide their input and brainstorm 
specifics for the event. The more ideas you have, 
the stronger you can make your event and the more 
willing members will be to help make it a reality. 
Everyone wants to be able to see their idea through 
to completion and to personally be involved in their 
own vision. Doing so will help increase the number of 
active members to whom you can delegate activities.

Delegate Responsibilities

While it is possible to organize and coordinate a philan-
thropy event on your own, this is generally not a good 
idea. Learn to delegate tasks to individuals. Below we 
provide a few examples: 

Logistics Team (2-3 People) - This team will focus on 
the overall mechanics of the event to make sure that 
everything runs smoothly. Responsibilities include 
securing the venue, coordinating the event with the 
venue, event operations, cleanup, etc. 

Advertising Team (2-3 People) - For this team, 
you’re looking for creative individuals who will be 
responsible for the development of themes, slogans, 
and copy text to advertise for the event and to ex-
ecute it. Importantly, this team must also determine 
places on campus where you will have optimal vis-

ibility. Try to recruit a student with a graphic design 
background on your team. 

Social Media Team (2-4 People) - This team is responsi-
ble for all communication on social media - before, dur-
ing, and after the event. The social media team should 
include a photographer for for social media posts.

Create an Agenda

Make a list, calendar, and timeline outlining specific dead-
lines for completing tasks, and make it available for every-
one involved in the event. Have each member highlight 
their responsibilities and their deadlines. No matter how 
small the task, write it down. With so much going on, it can 
be easy to overlook little details, or even larger ones. 

Advertise for Your Event

Work with Your University Administration

Reach out to your university president, public relations 
director, and other contacts you have at your university. 
It’s always good to introduce your organization to the uni-
versity president. Ask for any available support, such as 
getting you in touch with the right administrators. These 
people will continue to be important contacts for your T4T 
club, so be sure to create healthy relationships with them.

Social Media

If your club does not already have a Facebook and/
or Twitter account, create one! This is the easiest and 
least expensive way for your organization to advertise. 
Create social media content for a week or two build-
ing up to the event, during the event, and a week after 
the event. You want to inform your community about 
upcoming events, current programs, and your efforts 
to save tigers. You can tweet several times a day, while 
one Facebook status a day will usually be enough. Pic-
tures work well on Facebook and Twitter. Always have 
a call to action. What are you asking of them? Are you 
asking them to come to your event? To share or tweet 
something you posted? To donate? Your university’s 
marketing staff can be very helpful in developing a 
social media strategy for your event. 

Campus Newspaper and Radio

Contact your university newspaper and radio station to 
advertise for your event. They may write something for you 
or conduct an interview, so make sure that you have all of 
the details of the event ready for them. You may wish to 
send them a one pager as well. 
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Local Media

Contact your local newspapers and radio stations. 
The worst that could happen is they say, “No thanks, 
we’re not interested.” Be sure to have the details of 
your event ready; they will most likely want to do 
an over-the-phone interview, and because this is a 
more professional setting, be sure to stay in touch 
with them constantly. Do not forget to email or call 
them back! 

Flyers and Merchandise

Flyers are still important in this digital age, but they 
have to be done correctly. Makes sure your flyer design 
is eye-catching, easy to read, and includes all of the 
necessary information. Try to only put them in high-
traffic areas on campus. Make sure that your flyers 
have been approved by your university.

If you expect a lot of people to attend your event, it 
may be worth creating new merchandise to sell that 
commemorates the event. This merchandise can be 
anything from t-shirts to stickers. Not only will you 
make money by selling the merchandise, but  also, you 
will receive free advertising as people wear your shirts 
or use your stickers. 

Tabling

Use mini-flyers taped to candy during your table event. 
Do not just hand out a flyer; it’s easy to ignore and will 
most likely be thrown away. Attach candy, buttons, 
or even make a sticker instead of a mini-flyer. Make 
your table fun; conduct contests, play games, provide 
free giveaways, or bring food. College students love 
two things: food and free stuff. Don’t be shy: to get out 
there and start conversations with people! 

Have an opportunity for students to sign up or com-
mit to your upcoming event at your table. You may 
lose out on potential participants if they forget to 
sign up later.

Make Some Friends!

The more, the merrier! Try partnering with another 
on-campus organization for your fundraiser. Use the 
connections you already have. For example, your best 
friend is secretary of the Habitat for Humanity club; 
see if they would be interested in partnering with T4T’s 
upcoming fundraiser. You will reach a whole different 
audience that you probably weren’t reaching before, 
and attract new members into the tiger tribe. 

Obtain Sponsors for Your Upcoming Event

A great way to raise funds is to seek corporate sponsors 
from chains and or local businesses around campus. 
Below, we provide a few tips:

Develop a PowerPoint to show T4T members how to ask busi-
nesses to sponsor an event. This PowerPoint should include:

•	 How to approach potential sponsors
•	 What to say
•	 What to wear
•	 What to do
•	 What not to do

What to ask for:

•	 Products to support your event like food, art, prizes, 
and supplies

•	 Donations 

Who to ask:

Reach out to companies that have connections to the 
university. Consider these tips:

•	 Businesses around campus – Many of these busi-
nesses are solicited frequently, so plan ahead and 
ask early in the semester, way before your event

•	 Fast food companies – They may sponsor food or 
drinks for a specific event; however, they usually 
have to ask their district manager to sponsor the 
event, so ask them early
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silent auction fundraiser at the Gene Polisseni Center.
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•	 Real estate companies – Real estate companies or 
apartment complexes with investments in college 
dorms or residential areas provide great places to 
seek sponsorship. The more advertising they get, 
the better!

•	 Companies with tiger mascots – Many companies 
and businesses surrounding our schools have tiger 
mascots as well! Ask them to join your efforts

How to ask for funding from a sponsor

•	 Target a company that would align with your event 
or cause. For example, if you wish to host a 5k 
event, seek sponsorship from local sporting goods 
stores, gyms, or running companies.

•	 Learn about the company. The more you know 
about the company, the more effectively you can 
target your pitch to the individual in charge. 

•	 Prepare a proposal. It is best to have a letter in 
writing of what you are asking of the company and 
to explain what you wish to accomplish. Make it a 
“win-win” situation.

•	 Meet with the individual in charge to talk about the 
opportunity (manager, owner, representative, etc.) 
Give them the pitch letter and then give them the 
pitch out loud. Allowing them to have the letter in 
their hands allows them to reference it as you’re 
speaking and better remember points you made.

•	 Be prepared and ask them ahead of time. Many 
chain stores/restaurants allocate funding to six to 
twelve months in advance. 

Tips for Your Meeting with Potential Sponsors

You want to put your best foot forward, so members 
seeking sponsors should:

•	 Dress nicely with T4T’s attire
•	 Introduce yourself to the manager
•	 Shake hands
•	 Explain the event and why you are asking for them 

to sponsor you
•	 Be polite
•	 Provide them with a flyer
•	 Thank the potential sponsor whether they agree to 

sponsor you or not

Promote Success at the Event

Be proactive. Do as much ahead of time as possible. 
Make sure that you show excitement about the upcom-
ing event. On the day of the event, let everyone know 
your T4T club is contributing to save your tiger mascot. 

Thank Your Volunteers and Supporters

This is absolutely critical. Be sure to thank all club 
members, volunteers, sponsors, and participants at the 
event. You can do so in person at the event, and with 
a thank you card sent individually to all of your spon-
sors. You can also consider sending a thank you card to 
companies that did not sponsor your event – this may 
set you up for success with them at your next event. 
Sending a thank you card is the best way to show how 
much you appreciate their support.

After the Event

Be sure to keep everything you used during the event: 
your agenda, contacts, calendar, timeline, list of spon-
sors, etc. Write down what worked and what did not 
work. Go over things that could be changed next year 
with club members, and write them down. Organize all 
of this information into a booklet. The more you docu-
ment about this year’s event, the better off you, or the 
next Philanthropy Chair, will be the following year.

Have a concrete goal

Do your homework and plan early

Keep records of everything

Get as many donated supplies as possible

Provide a comments/suggestions slip for participants

Be positive, creative and have fun

Take advantage of the opportunities and 
resources on your campus 

Don’t rely on membership dues to pay for the event

Don’t wait until the last minute; be prepared and 
plan accordingly

Don’t expect members to pay out of their pocket to 
sponsor the event

Don’t get discouraged if sponsorships are difficult to 
find or an event is not a huge success; view every-
thing as a learning experience!

FUNDRAISING DO’S    

FUNDRAISING DON’TS    
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The treasurer has a very important role in your club’s success. It is vital for the treasurer to 
keep accurate financial records, create a reasonable budget, and be transparent. The trea-
surer’s records should always be open to assessment by the club’s officers, club members, 
and your faculty advisor. All club activities should be dependent on the budget. 

Duties and Responsibilities of the Treasurer

•	 Collect member dues and bill members for unpaid dues

•	 Prepare the club’s budget

•	 Maintain accurate financial records throughout the year 

•	 Transact business through a bank or your university 
account

•	 Inform the club of its financial strengths and weaknesses

•	 Keep the National T4T Coalition updated on the 
amount of money your club has raised

•	 Disperse funds and pay bills promptly as approved by 
the officers and/or president

•	 Reconcile bank statements

•	 Deposit club funds

•	 Understand school and club policies regarding student 
financial accounts 

Manage Your Finances

“A great treasurer has great 
organizational skills, considering 
all of the documentation that 
goes along with the position. A 
treasurer’s job never really ends 
either. You have to be willing to 
keep your eye on everything to 
make sure that you stick to the 
budget.”
Kaitlin Carter, Clemson T4T
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The Basic Components of a Budget Include

•	 A statement of the organization’s goals, objectives, 
and priorities

•	 An outline of how much the program will cost, how 
it will be funded, and when it will be accomplished

•	 A specific time period of when the budget will be 
allocated

•	 A breakdown of income and detailed expense for 
each officer position

How to Develop a Budget

As the treasurer, you can request individual budgets from 
each officer, and then compile them into a larger budget 
for the whole club. If you decide to do this, be prepared 
to assist the officers with the process. For any budget cre-
ated, whether for an individual officer or for the club as a 
whole, the following steps should be followed:

Prepare an outline of the organization’s activities 
for the upcoming year 

Determine your current bank balance and cash on hand 

Determine your fundraising opportunities, and 
detail your expense costs for the year’s events, 
fundraisers, club trips, merchandise, marketing 
materials, etc 

Prioritize your estimates  and ask yourself if the 
activities are the wisest use of funds and resources

Revise, review, and edit your budget. Assemble your 
budget into a final budget with your members  

It is important to be realistic about your proposed ac-
tivities and prioritize them. 

“Make sure that you have a cushion of funding set aside 
in case something comes up,” said Kaitlin Carter, Clem-
son T4T.

Manage Your Budget

You’re going to need to learn how to manage your bud-
get once it has been established. You should monitor 
your budget closely and create procedures to allocate 
funding. Keep an accurate log of your financial records. 
Learn to control your budget with previously approved 
expenses. At the end of the academic year, review the 
outcome of each expense, compare it to your budget 
line item, and determine where you can make improve-
ments for next year. 

Maintain Accurate Financial Records

It is important to keep an account of all transactions 
as they are made and to obtain a receipt. An individual 
should not be reimbursed without first presenting a re-
ceipt. All receipts should be kept in an organized filing 
system. Other important financial documents such as 
bank statements and tax ID numbers. should be kept 
in these files. When you receive money, always issue 
a receipt, especially when you receive cash (i.e. dues 
and fundraiser money). Ideally, you should purchase a 
book of cash receipts so the club can maintain copies 
of the receipts.  

Practice Financial Safety

As a good rule of thumb, no more than two club mem-
bers should have the authority to write checks. Typical-
ly, the faculty advisor, club treasurer, and president are 
authorized to write checks. If the club decides to have a 
debit card, the same guidelines should apply.

It is important to make sure none of the financial state-
ments or documents that are shared with the club have 
the bank account number, check numbers, or other 
details that could present a security threat. If using the 
club debit card online, make sure to only use secure, 
credible sites to avoid possible fraud.

Cash Receipts Best Practices

•	 Secure checks and cash in a locked area before you 
deposit them in the bank

•	 Maintain a cash receipts log and record your re-
ceipts in a checkbook

•	 Make frequent deposits to the bank

Financial Reporting Best Practices

•	 Organize your expenses by category 
•	 Prepare financial reports throughout the year and 

share them with your club members
•	 Meet periodically with each officer to discuss their 

expenses and budget 

“All of the treasurers are required to do a reconciliation 
document at the end of each month. We would also 
keep all of the officers updated on how much money we 
were spending,” said Kaitlin, Clemson T4T.

1
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What should we do with money raised?
First and foremost, make sure that you cover your expenditures; then you can put half back into 
your savings, which you place the other half towards meaningful tiger conservation efforts. If 
you have a decent amount of money in your bank account, feel free to put more towards your 
cause and less in savings.

What do I do if people don’t pay their dues?
Always reiterate that your dues are used to support the operational costs of your T4T 
club. Provide specific due dates for the dues. Mention it at every club meeting and provide 
reminders via email or phone. Most people should pay their dues; if a couple people don’t, 
don’t let it upset you. A good rule of thumb is that paid members get to go on club trips while 
unpaid members do not. 

Who do I reach out to for advice on managing our club’s finances?
Reach out to your Student Life and Activity Offices for information on how to best manage 
your club finances. 

FAQ
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ABOVE: Kelly Ryan and Chloe Christopher of Clemson T4T work the merchandise table 
at their Wing Eating Contest fundraiser.
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Donations are critical for a successful Tigers for Tigers club. This source of income is essen-
tial to managing overhead costs and executing successful events. The more donations you 
receive, the bigger and better your initiatives and events will become. 

University Alumni

Your university’s alumni represent your largest and 
most accessible donation pool. Just like your fellow 
students, your alumni already have a connection to 
your university and your mascot. Unlike your fellow 
students; however, they have much more disposable 
income. Most alumni are always happy to support ini-
tiatives of their alma mater, and a student-led program 
dedicated to saving their mascot should not be too 
hard of a sell! 

There are several ways to reach out to alumni of your 
university. First speak with your faculty advisor and 
department head about reaching out to alumni from 
your college. They can put you in touch with these 
alumni, who have a history of supporting initiatives 
from their department.

Additionally, your university will have an alumni relations 
department. Reach out to them to see how you can tap 
into your university’s extensive alumni network. 

Alumni groups will often have social media accounts to 
communicate with one another and coordinate their 
events. Consider contacting these alumni groups via so-
cial media to introduce your organization and familiar-
ize them with the work you do. 

Club Alumni

Club alumni represent a small subset of your school’s 
alumni base; however, they are highly educated and 
passionate about the work you do. As your club grows, 
you will steadily amass a significant number of T4T 
alumni. As they succeed in their careers, they will be-
come a valuable resource for both networking and rais-
ing money for your T4T initiatives. Be sure to keep them 
involved and engaged in your Tigers for Tigers club after 
they graduate. 

The following information will provide insights on how 
to successfully develop and maintain good relationships 
with donors.

Identify and Cultivate Donors

Once your organization begins to achieve success, you 
will begin to attract potential donors. These individu-
als will be your biggest supporters, not just financially 
but also through participating in your events. Over time 
you will build relationships with these people, who will 
continue to support your club as long as they feel their 
money is being utilized effectively and you continue to 
do great work for tigers.

Cultivating 
Donor Relations
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A Healthy Fundraising Organization

Your organization needs to have clear, realistic, and 
compelling fundraising goals, and the money you raise 
should be invested appropriately according to your 
club’s budget. How much of the money is going toward 
offsetting club costs? How much of the money will you 
put toward a philanthropy project?

Your donors are valued stakeholders and should be 
actively engaged in your mission. Your members working 
to fundraise and coordinate with donors must always be 
professional. Donors want to be sure they are distributing 
their money wisely to a responsible and effective organiza-
tion. Your club president provides fundraising leadership.

Prepare to Fundraise

Be enthusiastic about the project the money is going 
toward! Donors will feed off your enthusiasm and will 
be more inclined to donate.

Before you begin asking for money, it is important that 
you are well prepared. Examine your project and make 
any quick and easy adjustments as necessary. Your 
goals and strategies for achieving them should be clear 
and understood by all members so they can be clearly 
communicated to potential donors. Evaluate your 
project/program to identify areas that can be improved. 
Remember that when dealing with potential donors it is 
important to exhibit professionalism so they feel com-
fortable giving you their hard earned money. People 
work with people they like.

“Just do it. I was always very nervous to ask people to help our 
causes. This changed when one of our members wrote a carefully-
worded letter describing the nature of our fundraising event and 
who T4T was. Then all of our members sent it out, and just from that 
we raised about $500! It’s crazy how simply a kindly-worded letter 
can really reach people and make them want to help you out! Don’t 
be afraid, the worst that could happen is they say ‘No’!”
Katie Iser, Towson T4T

Sequence of Donor Decision Making

Attention

Action

Interest

Desire/Commitment

Identification

Stewardship

Cultivation

Solicitation
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FUNDRAISING DO’s

FUNDRAISING DON’Ts

Apologize for asking

Promise what you cannot deliver 

Take money that will require additional 
resources from your organization

Take money for something you can’t, 
shouldn’t, or don’t want to do

Know your prospective donors

Use donated resources as you said you would

Ask for the donation/gift

Thank donors repeatedly; donors will 
give again if they are valued
(A physical thank  you note should be sent 
any time you receive a donation)

Remind your donors how their support 
impacts your beneficiaries

Engagement yields giving

Small gifts lead to large gifts

People give to winners…cross the line!

People give to people…tell the stories

You are asking on behalf of Tigers for Tigers, not yourself

Be prepared to hear “no”

Be prepared to say “no”

Do your homework: analytics, evaluation

Campaigns never stop being special when they never stop

Priorities are set by your organization

Stewardship is everyone’s business

What you do in fundraising will be an important part of your T4T legacy

Thoughts to Keep in Mind

To make a difference

Because they are asked

There is a relationship between the donor and 
the organization

To experience the joy and happiness of giving

To enact their values and priorities

For public recognition

To honor someone

To be part of the community

For tax benefits

To care for others

To demonstrate power and influence

Self-gratification

Why People DO GiveWhy People DON’T Give

Absence of a personal experience

History of neglect

Disjointed messages 

Lack of leadership commitment

Little or no voice

Inconsistent and multiple appeals

They are never asked!
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RIT Tigers for Tigers Raised Over $5,500 
for Tiger Conservation Efforts

SPOTLIGHT

On October 18th 2014, RIT T4T raised over $5,500 for 
conservation efforts at the sold out Brick City Home-
coming men’s hockey game against Boston College in 
Rochester, NY.

Prior to the game, RIT Tigers for Tigers produced one 
of a kind warm-up jerseys for the men’s hockey players 
that would be auctioned off throughout the game. In 
conjunction with the jerseys, RIT T4T produced a Jum-
botron asset and scripts for the announcer that was 
shown to more than 10,500 tiger fans to generate mass 
awareness for tiger conservation and their club.

Despite the loss to Boston College, the morale and 
spirit of the fans was alive! Jersey bids started at $100 
but quickly soared! Within the first period RIT’s start-
ing goalie, Jordan Ruby’s jersey sold for $500! By the 

beginning of the second period, every jersey had a bid. 
Throughout the game, alumni, families and fans kept 
checking back in. By the end of the auction, fans were 
fighting over the pens to get their last bids in, proving 
their RIT Tiger spirit.

No matter where you are in the country, the tiger spirit 
is there! Tigers for Tigers elevates school pride and 
provides opportunities for tiger fans to do something 
positive for their mascot. “It’s cool to channel all of the 
positive energy we have for our athletic teams to see 
the bigger picture,” Matt Miles, RIT T4T, President. This 
connection of the spirit we share for our mascot, to 
making a difference for our mascot in the wild is what 
Tigers for Tigers is all about.

At the same time, our students are building a founda-
tion for critical job skills and experiences necessary for 
future careers. Peter Couttes of RIT T4T said, “It was 
great to see something go from an idea to a finished 
product. As a mechanical engineering major, engineer-
ing is all about coming up with an idea to solving a 
problem and implementing a solution. I definitely saw a 
similar pattern here.” Students are recognizing that Ti-
gers for Tigers is more than an on-campus organization, 
Tigers for Tigers is a movement that is truly making a 
difference while preparing them for their future.



APPENDIX
In this appendix you will find templates and other useful resources your club can refer-
ence when drafting a constitution and reaching out to your Congressional leaders.

A. Template for Tigers for Tigers Constitution 

B. Draft Email Script to Congressmen
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A. Template for Tigers for Tigers Constitution

[University/College] Tigers for Tigers Constitution

ARTICLE 1. NAME

Section 1. The name of  this organization shall be ___________Tigers for Tigers.

 
ARTICLE II. PURPOSE
 
Section 1. The purpose of  the organization shall be:

a. is to amplify school spirit to empower students and fans of  tiger mascot colleges to save tigers.  
 
b. We will function as the ________University/College T4T Club of  the National Tigers for 
Tigers Coalition, connecting _________ University/College with a network of  tiger schools all 
dedicated to the conservation and protection of  our mascot.

 
ARTICLE III. MEMBERSHIP

Section 1.  Membership in this organization shall be defined as any ____________students, staff, 
alumni, and faculty members and free from any restrictions in order to be representative of  the 
___________university community. 

ARTICLE IV. T4T EXEC TEAM LEADERS

Section 1. The T4T Executive Team shall consist of  a president, a vice president, a secretary, 
treasurer and campus representative(s).

Section 2. Duties and Powers of  the Executive Team and Officers

a. The duties of  the president shall be to preside over all meetings, call special meetings, and create new 
officer positions.

b. The duties of  the vice president shall be to perform all duties of  the president in his/her absence. 
The vice president is also responsible for holding round table meetings with all of  officers. 

c. The duties of  the secretary shall be to keep an accurate, permanent record of  the minutes and pro-
ceedings of  the club, to take charge of  all correspondence within the organization.
 
d. The duties of  the treasurer shall be to keep an accurate and complete record of  all monetary transactions.
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e. The duties of  the campus pepresentative(s)/T4T liaison will be to remain in contact with the National 
Tigers for Tigers Coalition staff. This individual is responsible for communicating all news and informa-
tion from the National Tigers for Tigers Coalition staff to all officers and members of  the T4T club.
 
f.  All financial decisions must be approved by the executive team with a majority vote of  present execu-
tive officers. 
 
g. If  an officer position becomes vacated, the remaining officers must appoint someone by majority 
vote by the conclusion of  the next ________ meeting who will fill the vacancy until the next election. 
Should the presidency be vacated, the vice-president takes the position of  president.
 
Section 3.  Election of  Officers:
 
a. The officers shall be elected at the next to the last regular meeting of  the academic year.
 
b. Officers must be full-time students and in good standing with the organization.
 
c. Nominations will be taken at the club meeting prior to the election. Nominations for each position will 
be open until the minute before the elections commence, all club members are eligible for nomination.
 
d. During the election, each prospective officer is given three minutes to present their platform.  Follow-
ing presentations, a five minute period for questions will be allowed.
 
e. Voting shall be conducted by a closed ballot.
 
f. A majority of  all votes cast shall be necessary for election. Should multiple candidates receive equal 
votes the names of  the candidates with the greatest votes shall be announced and a runoff between only 
those candidates will be conducted. In the event of  a second tie the vote will go to the outgoing execu-
tive officer committee and a majority vote must be obtained.
 
g. The elected officer immediately assumes his or her new position after being elected.
 
h. The officer holds the position until the conclusion of  the subsequent election or upon resignation.
 
Section 4.  Committee Structure. 
 
a. The vice-president is the head of  the officer committee. 
 
b.  A Round Table meeting will be held every [insert time frame] in order to address committee 
events and actions.
 
c.  Committees are open participation and all members of  the club are eligible to join any committee.
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Section 5.  Officers and Committees.
 
a. Alumni Relations. This committee shall be responsible for maintaining contact with [insert university]  
Tigers for Tigers alumni.

b. Cubs for Cubs. This committee shall organize events with local schools to educate youth about the 
plight of  tigers and wildlife.

c. Philanthropy.  This committee shall plan and set up philanthropic events for the club that will raise 
monetary funds towards organizations of  our choosing.

d. Public Relations. The public relations committee will be responsible for increasing awareness about 
Tigers for Tigers and club events at ___________ and outside of  the campus. This individual will be 
responsible for finding events where Tigers for Tigers can increase awareness.

e. Web-design. This officer shall be responsible for all virtual communication, including social media.
 
ARTICLE V. ADVISOR
 
Section 1.  The selection of  an advisor is at the discretion of  the executive team.
 
Section 2.  The advisor must be a full-time university employee.
 
ARTICLE VI. CLUB FINANCES 
 
Section 1. Each officer must present a detailed budget proposal to the T4T Executive Team lead-
ers prior to the beginning of  each academic year.
 
Section 2. Each budget proposal will be analyzed and assessed by the T4T Executive team. This 
assessment will determine the allocation of  available monetary funds that will be given to each 
committee. The allocation of  monetary funds will be determined by a majority vote of  the T4T 
Executive team at the first executive officer meeting of  the academic year.  In the event of  a tie, 
the budget will be re-assessed. 
 
ARTICLE VII. CLUB MEETINGS
 
Section 1.  Tigers for Tigers shall meet ___________, or as deemed necessary by the T4T Exec 
Team leaders. The designated time of  meeting is at the discretion of  the president. Meetings will 
not be held during periods of  final exams or over holidays.
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ARTICLE VIII. AMENDMENTS
 
Section 1. Proposed amendments shall be submitted in writing to the secretary before a club 
meeting.  The amendment shall be read at the meeting and shall be tabled until the following 
meeting in which case they will be voted on. All amendments shall be kept in an organized fashion 
and held by the secretary and/or the president.
 
Section 2. This constitution may be amended by a 2/3 majority vote of  those members present at 
a meeting.
 
ARTICLE IX. RATIFICATION
 
Section 1. A 2/3 majority of  those present at the first meeting of  the newly formed organization 
will be necessary to ratify this constitution.
 
NON-DISCRIMINATION CLAUSE
 
Section 1. Membership in this club is open to all active members of  the _________community 
including students, alumni, staff and faculty regardless of  regardless of  race, national origin, creed 
or political affiliation, sex, sexual orientation, religion, age, disability, or veteran’s status.
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B. Draft Email to Schedule a meeting with your Congressmen

Subject Line: 

Meeting scheduling for Tigers for Tigers on September 17th [be clear and concise in your heading] 

Message: 

Dear Mr./Ms. [scheduler’s name], [introduction] 

My name is [insert name], from [insert city], [insert state] and I represent [Insert Tigers for Tigers 
Club], at [insert school]. We are a part of  the National Tigers for Tigers Coalition, which repre-
sents a conglomerate of  tiger mascot schools across the country. Our mission is to harness school 
spirit to empower students and tiger fans to save their mascot, tigers in the wild. 

[Insert your ask – wildlife poaching crisis sample]. 

The wildlife trafficking and trade crisis is an immediate threat to biodiversity and is an issue of  
U.S. national security that needs to be addressed now. Our mascot is at risk of  extinction and we 
need your help.

Representatives from [UNIVERISTY T4T] will be in [INSERT CITY] on [INSERT DATE] and 
we would like to set up a meeting with Senator [LAST NAME] and appropriate staff to discuss the 
poaching crisis and funding for FY15. 

Please contact me directly regarding availability for a meeting or if  you have any questions or concerns. 
We look forward to hearing from you soon. And just to show you how much this issues means to stu-
dents like us, I urge you to click on this image of  our club raising awareness for their mascot! 

Thank you for all of  your support. All the best, Go Tigers! 

[insert your name, phone number, email address] 

[include your support letter as an attachment] 

[include photo of  your club]
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We would like to give a special thank you to everyone who was involved in the process of 
developing this resource guide for our T4T members. We would especially like to thank 
Tigers In America and the National Wildlife Refuge Association for donating funds to 
develop this resource guide. 

Carmony Adler

Kaitlyn Carter

Chelsea Connor

Diane Dotson

Rhiannon Koehler

Carrah Lingo

Matt Miles

Bill Nimmo

Matt Partez

Trey Riedmayer

Taylor Tench

Dr. David Tonkyn

THANK YOU!

CONTACT US:
For questions or inquiries, please contact us at 607.280.4331 
or email us at t4tcoalition@gmail.com. 

Visit us on the web at tigersfortigers.org

twitter.com/T4T_Coalition
facebook.com/T4TCoalition
instagram.com/t4tcoalition




